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5. Abstract  

Internal Auditing is very vital to achieve the objectives and targets of foreign funded projects and it 

directly affects success rate of the project maintaining transparency and accountability on project 

activities. The Government of Sri Lanka highly depends on foreign funded projects for variety of 

reasons such as the country's development, achieving Millennium Development Goals (MDG), 

upgrade the living standard of citizens in the country and finance government capital budget. When 

the Government call invitations to invest on capital projects from our development partners(multi 

lateral or bilateral), they are deeply concerned and focus on transparency and accountability on their 

investment. Not only the donors but also other project stakeholders such as customers, beneficiaries, 

employees, general public and other interested parties pay their attention on transparency, 

accountability, efficiency, effectiveness and economy on project performance.  Therefore, it is clearly 

observed that the Internal Auditor can play a significant role in achieving successfulness of the project. 

The aim of this study is to explore the level of involvement of the internal audit in project management 

in Sri Lanka and what roles can be played by an internal auditor for the successfulness of  foreign 

funded projects in Sri Lanka. 

This study is basically undertaken through a case study basis and it follows the research design of 

analytical approach. Due to the involvement of multi-variables with inter-connected relationships, 

interpretive, qualitative approach was deployed for the research. . The research involved multi 

methods of data collection by interviews, tested questionnaires and surveys from three sets of 

purposive samples. Highly descriptive interview scripts were analyzed and classified according to 



themes and were summarized for building hypotheses with rather straight forward simple 

quantitative analysis of survey responses. Secondary quantitative data provided complementary 

effects to the findings.  

The Fiscal Management Efficiency Project (FMEP) which is implemented under the Ministry of Finance 

is selected as a case study for the research surveys reviewing its performance/activities and what type 

of role is being played by the Internal Auditor for the project’s success.  

Two tested questionnaires have been developed for data collection in the research survey. The 

purpose of the tested questionnaire '"A" is collection of data on the project performance in achieving 

success of the project and about the internal audit activities from the project staff. The tested 

questionnaire '"B" has been designed for the purpose of collecting data on the involvement of the 

internal audit for the success of the project and what role is being played by the Internal Auditor at 

present and what role can be played by the Internal Auditor to enhance the success rate of the project 

through the internal audit staff. 

By reviewing, analyzing and summarizing the data, facts, details and information collected through 

the above questionnaires, interviews and surveys, it is clearly observed that the Internal Auditor can 

play a very vital role to enhance the success rate of the foreign funded projects focusing transparency, 

accountability, efficiency, effectiveness and economy of project activities and performance.   

Therefore, it is recommended that the Internal Auditor should enhance the level of involvement in 

the project performance by participating in all progress review meetings of the project, by focusing 

internal audit activities more on performance audits rather than financial audits, by developing an 

internal audit manual for foreign funded projects and by paying more attention on the risk areas as 

identified in the annual internal audit plan. The necessity of deploying fully or partially qualified 

officials (well equipped Internal Audit Team) for internal audit activities in the foreign funded projects 

is further recommended. Based on the research findings, the recommendations have been made to 

increase the level of responsiveness of the project management on the internal audit findings by 

taking necessary corrective and remedial actions to avoid repeated audit queries. 

 


