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5. Abstract  

 

 

Motivation seems to be one of the most important tools of Human Resource Management. 

Organizations design motivation systems not only to encourage employees to perform in the most 

effective way but also to attract potential candidates. The key to creating an efficient motivation 

system is an answer to the question what really motivates employees.    

Employee motivation is a significant psychological aspect of management. To maximize the effort of 

employees, there should be a mechanism of motivation. Consequently, this study sought to 

investigate the perception of motivation on the performance of Grama Niladaris attached to Kandy 

and Harispaththuwa Divisional Secretariats. Specially, the study sought to find out whether motivation 

of GNs had any effect on their morale to perform and the effect of intrinsic and extrinsic motivation 

on the performance of the GNs. 

 The study used the Hierarchy of Needs Theory which explains the specific factors that motivate 

employees concerned about the psychological and behavioral processes. Abraham Maslow’s 

Hierarchy of Needs Theory explains the shifting of the needs priority of the people according to the 

fulfillment of each need. 



The main focus of this study is to gain an understanding of the perception of Grama Niladharis 

regarding existing motivators. This is very important not only to understand the level of motivation 

among Grama Niladharis, but also to understand different levels of perception toward different 

motivators. This research was based on both quantitative and qualitative research methods and data 

was collected from hundred and twenty Grama Niladhari Officers in the Kandy and Harispaththuwa 

Divisional Secretariats in Sri Lanka by using a convenient sampling method. Based on the lessons 

learnt, a theoretical framework has been derived based on the analysis to explain factors affecting 

dissatisfaction of the Grama Niladhari Officers in the Kandy and Harispaththuwa Divisional 

Secretariats Divisions. This study found that the dissatisfaction level of the Grama Niladhari Officers 

has negatively affected their performance.  

The study findings revealed that the respondents did not perceive the existing motivators as 

encouraging factors for them to perform at an exceptional level. Therefore, when developing a 

motivational program for the GNs, it should focus on both extrinsic as well as intrinsic motivators to 

encourage them to perform well in their respective divisions. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


