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Introduction to SLAS 

 

 

 The Sri Lanka Administrative Service (SLAS) is the premier service of 

the public sector in Sri Lanka and officers of SLAS are handling key position in both 

the Central Government as well as in the Provincial Councils.  

 SLAS was formed as the Ceylon Administrative Service (CAS) in 1963 as the 

successor to the Ceylon Civil Service (CCS) which was abolished on May 1, 1963. 

Therefore, it has reached to its 50 years milestone and it is the oldest service in the 

public sector in Sri Lanka. With the introduction of Republican Constitution in Sri 

Lanka in 1972, Ceylon Administrative Service renamed as Sri Lanka Administrative 

Service.  

 Originated based on the British Civil Service, the CCS, the CAS and the SLAS 

have been the permanent bureaucracy that support the elected officials on day-to-day 

functioning of the government. The SLAS officers as the other public sector officials 

are selected and promoted by the Public Service Commission of Sri Lanka. 

 In the past only CCS, CAS and SLAS officers had the opportunity of being 

appointed to the post of Permanent Secretary which is the top bureaucrat of the 

government ministries. They were responsible for the day-to-day functioning of the 

ministries and therefore, the top decision makers in the ministries, whereas in theory 

the Minister is responsible only for policy making. There is no such permanent 

Secretary post in the ministries and now it is the Secretary to the ministry and his 

responsibilities as the bureaucratic head of the ministry is remained. At present, most 

of the Secretaries to the ministries are appointed from the SLAS. The head of the SLAS 

is the Secretary to the President. 

 Since its inception, up to 2005, SLAS service broadly categorized into three 

levels, namely, SLAS Class 1, SLAS Class II Grade 1, and SLAS Class II Grade II, 

being Class I as most senior and Class II Grade II being the juniors.  

 On 1 January 2005, the new Minute of the Sri Lanka Administrative Service 

was introduced and under that there are four grades in the SLAS.  The grades of the 

SLAS are Special Grade, Class I, Class II and Class III. 

 

https://en.wikipedia.org/wiki/Government_of_Sri_Lanka
https://en.wikipedia.org/wiki/Government_of_Sri_Lanka
https://en.wikipedia.org/wiki/Ceylon_Civil_Service
https://en.wikipedia.org/wiki/Public_Services_of_Sri_Lanka
https://en.wikipedia.org/wiki/British_Civil_Service
https://en.wikipedia.org/wiki/Bureaucracy
https://en.wikipedia.org/wiki/Civil_service_commission
https://en.wikipedia.org/wiki/Minister_(government)
https://en.wikipedia.org/wiki/Presidential_Secretariat
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 Special Grade officers are holding positions such as Additional Secretaries to 

the Ministries, Head of the Departments, Chief Secretaries, Secretaries to the Provincial 

Ministries, and District Secretaries.  Officers of Class I are normally hold positions 

such as Senior Assistant Secretaries to the Ministries, Directors, Heads of Provisional 

Departments and Divisional Secretaries. Officers belong to Class 11 and Class III 

normally hold middle and junior management positions in the Central Government, 

Provincial Councils, District and divisional level.  
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Career Development Plan for SLAS Officers 

 

Sri Lanka Administrative Service (SLAS) has been treated as the premier services of 

the public sector in Sri Lanka. The members of it are engaging in different capacities 

in the different ministries, departments, provincial councils, and district and divisional 

administration. Further, senior SLAS officers are also appointed to various positions in 

the diplomatic missions, public corporations, authorities, statutory bodies and in public 

commissions.  

 

Hence, SLAS officers should have competencies and capacities in different disciplines. 

Therefore, SLAS officers have to be trained to perform all the levels of their career. 

keeping this in mind, The Sri Lanka Institute of Development Administration (SLIDA) 

has taken initiatives to formulate career development plan for SLAS officers in order 

to develop their knowledge, skills, attitudes and values for the better performance as 

strategic front liner, strategic partner, strategic leader and visionary leader, considering 

their level and the nature of engagement in different phase of their career.    

 

Strategic Front Liner  

The officers belong to year 1-5 years of service in their career, are mainly considered 

to be in this category. They are the officers who give fullest support in decision making 

of the government providing necessary information, analyzing data and engaging in 

researches which are essential to take correct decisions. To perform above duties, they 

have to focus on acquiring necessary knowledge, technical, analytical skills and right 

attitudes in this stage. Therefore, this period can be treated as the stage of improving 

knowledge base. Accordingly, the induction training should mainly focus on 

developing above skills which are essential to perform efficiently and effectively during 

first five years of their service.  

 

Strategic Partner 

The officers who have reached 6 to 15 year service are considered to be in this category; 

specially class II Officers of the SLAS. The main duties of Officers in this category are 

to coordinate with front-liners to get necessary processed information for the better 

decision making for strategic leadership. At the same time, they have to work with 
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strategic leadership to disseminate their messages and decisions to strategic front liners 

and the general public. Accordingly, they are engaging in more or less a role of a 

partner. Therefore, at this stage they need to develop behavioral skills which include 

public relations, interpersonal skills, negotiations and motivation which are needed for 

a better public service delivery. Therefore, the training focus for strategic partners 

should be to develop above skills.     

 

Strategic Leader 

Strategic Leaders are the Class I and initial stage of Special Grade officers those who 

are about to take leadership positions in the departments, provincial level and districts. 

These officers required skills which involve mostly policy making and decision making 

abilities. They also need leadership skills to lead their organizations and provide 

leadership roles to the general public. Therefore, the training for them should be mainly 

focused on leadership skills.  However, since they have about 20 years of experiences 

in the service, it can be expected that they have the maturity and capacity to perform 

effectively in their positions.  

 

Visionary Leader 

Visionary leaders are officers who are about to take top leadership positions in the 

public sector such as Secretaries to the Ministries. At this level, with the vast 

experiences, they have gathered during their longer service in the public sector, they 

are well capable of handling their duties as visionary leaders of their respective 

organizations. However, it is better if they have the opportunity to interact with their 

fellow officers which interns expand the horizon of their thinking.  
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Overview of Induction Training 

 

An overview of the Induction Training 

The provision of induction training to SLAS cadets is one of the key functions of 

SLIDA.  Aiming at giving necessary knowledge, skills and values to perform as 

strategic front liners of the service, the induction training offers a wide range of subject 

matter covering areas like public administration, financial management, project 

management, governance, office management, public sector ethics, communication 

skills, political, social and economic issues, leadership and information technology.  

The cadets are exposed to many experiential learning opportunities whereby enhancing 

their personality through practical engagement in the learning process. 

 

Induction training for SLAS 2017 is especially significant in many aspects.  The 

program is contextualized to align with the new career development plan as well as 

competency framework for the SLAS officers 1 . The cadets will engage in active 

dialogue on the issues and they will be properly guided and professionally trained as to 

how they should emerge successfully in finding solutions to issues and selecting best 

possible alternatives where necessary to meet challenges.  

 

The Induction Training leads to the Diploma in Public Administration and it fulfills the 

requirements of Article 9.1 of the SLAS minute.  Hence, all cadets who successfully 

complete the induction training will benefit by being exempted from those 

requirements and it will enable them to progress in their careers. 

The Induction Training Course for the cadets of Sri Lanka Administrative Service is 

designed to provide a foundation to the cadets to build up their long-term career with a 

view to deliver dedicated service to the nation.   

 

 

 

 

 

                                                           
1 Please see annex 1 
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Introduction to SLAS Induction – 2017 Open Batch 

 

Introduction 

Public Service Commission has appointed 104 SLAS officers and attached them to 

SLIDA as SLAS cadets to go through a one year fulltime induction training programme 

from 23rd January 2017 to 23rd January 2018. 

 

Type Duration No. of 

Cadets 

Date of 

Commencement 

Certificate 

Awarding 

and posting 

Components 

Open 12 months 

(Full time) 

104 23rd January 

2017 

 

23rd Jan 2018 10 
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Goal and Objectives 

Goal: A SMART strategic frontline SLAS officer is appreciated and respected by the 

society 

Objectives: At the end of the training, cadets will be able to: 

1. Acquire a high degree of knowledge, skills and other competencies essential for  

     strategic front line officers of the SLAS 

2. Understand the plural and diverse nature of Sri Lankan public service  

3. Internalize the ethos and values of the Sri Lankan culture  

4. Understand the world dynamics  

5. Be citizen-centric, creative, innovative, technology savvy and futuristic  

6. Be mentally and physically fit to stand up to diverse challenges of the job  

7. Project an image of oneself with self confidence 
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Programme Components for SLAS Induction (Open) 2017 

 

1. Expert Panel Discussions/Guest Lectures 

2. Language and Communication Training 

3. Personality and Personal Development 

4. Academic Training 

5. Orientation and Study Visits to Government Organizations. 

6. Field Level Practical Training 

7. Village emersion 

8. Urban immersion and Familiarization to Private Sector 

9. Study Tour 

10. Assessment and Evaluation 
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Component -01 

 

Expert Panel 

Discussions and 

Guest Lectures 

 

The guest lecture series designed as individual expert sessions and 

panel discussions are to be delivered by over 50 eminent 

professionals, public officials and elected leaders. The intention is 

to give the inductees an opportunity to be exposed to expert 

management and administrative knowledge and experience. The 

themes of the guest lecture series will be delivered on given in annex 

1. A total of 20 of such sessions will cover a wide range of subjects 

of critical importance for public servants. 

Component -02 

 

Language and 

Communication 

Training 

 

Language skills are given high priority in this induction training.  

2.1. First Language 

All inductees are expected to be good in communication skills in the 

first language. Particularly, special attention will be given for public 

speaking and writing in the first language.  

2.2. S  Second Language Training – Sinhala /Tamil 

A tailor-made programme of 30 hours is being developed for 

Sinhala and Tamil. Sinhala speaking cadets are expected to have 

very little knowledge of Tamil while Tamil Speaking cadets will 

have different levels of Sinhala knowledge. Therefore, an initial 

assessment will be made for Tamil speaking cadets to ascertain their 

knowledge in Sinhala, and accordingly, modules in Sinhala/Tamil 

will be designed. 

Due to the time constrain, the focus will be on spoken Tamil 

/Sinhala. 

2.3. Link Language Training – English  

The objective of this module is to promote the learning of English 

among inductees for general performance and administrative 

purposes. Induction training will be conducted fully in English. That 

will enable the participants to develop competencies required to 

work effectively in multi-ethnic and multi linguistic society where 
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English plays the vital role of a link language because of the limited 

second language proficiency of all communities and specially in a 

globalized work environment where English has become the 

international link language. 

SLIDA expects all participants to effectively use English for social 

and professional purposes at the end of the induction.    

Component -03 

Personal 

/Personality 

Development 

The Cadets will experience a comprehensive package of 

programmes spread throughout the induction in order to enhance 

their personal/personality development. This component includes 

the following programmes: 

Arts, Culture and Literature 

An assessment will be carried out to assess the interests and skills 

of the cadets on the fields of arts, culture and literature. According 

to the interests and skills, cadets will be grouped and encouraged to 

form Arts /culture /literature clubs and plan activities in the relevant 

field. Time will be allocated for such activities. 

One cultural activity related to each religion/community (such as 

Sinhalese and Tamil new year, Meeladun Nabi, X mass etc.) will be 

organized by the cadets. 

Sports 

Similarly sports clubs will be formed and SLIDA will encourage / 

support cadets to learn and practice their favorite sports and if 

possible to obtain the membership of relevant sports club. Efforts 

will be made to organize coaching sessions in partnership with the 

Director General of Sports Development. 

Learning Journals  

Each Cadet will be required to maintain a Learning journal and will 

be encouraged to jolt down whatever ideas that are generated during 

the day and review those ideas periodically. At the end of every 
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month, cadets will prepare a document collecting all their thoughts 

from the Learning Journal (at least a page). Finally, cadets will 

submit a hand written assignment at the end of the course under the 

supervision of the supervisors. This exercise will be part of the 

thinking skills module.  

Web Site / Blog and Wall Paper 

Cadets will be asked to organize a wall paper and display the articles 

of the cadets and post on their web site / Blog. They will appoint an 

Evaluation Committee consisting of independent evaluators. The 

best article in each wall paper will be rewarded. 

Personal Development at the Kotelawala Defense University(KDU) 

Cadets will be located at the KDU for 2 weeks. This will be a 

residential programme with free meals and accommodation 

provided. The KDU training and development component will focus 

on physical fitness, sports, presentation skills, English, out-bound 

activities, social etiquette, games on decision making and leadership 

skills. 

Personality and Personal Development Module at SLIDA 

A 5 days module will be given which will have daily physical fitness 

sessions, lectures on physical fitness and health, lectures and 

presentations on personality and habits based on the book - 7 habits 

of highly effective people, yoga, music appreciation and Personal 

Development Plan. 

Component -04 

 

Academic 

Modules 

 

4.1. Core modules 

1. Sovereignty, Democracy and Universal Suffrage 

2. Economic and Social Development in Sri Lanka 

3. ICT and E-Government 

4. Public Financial Management 

5. Management Principles and Concepts  
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6. Public Administration and Governance 

7. Law for Public Administrators 

8. Human Resource Management 

9. Public Procurement and Asset Management 

10. National Security and Global Governance 

 

4.2. Supportive modules 

1. Social Integration and Reconciliation 

2. Project Management 

3. Environment and Disaster Management 

4. Land Administration 

5. Sub-National Governance 

6. Research Methodology 

7. Productivity Promotion 

8. Office Management 

9. Engineering for Administrators 

10. PSC Rules, E-code, and Disciplinary Procedures  

11. Customer Care, Public Relations and Grievance 

Handling 

12. Communication and Presentation Skills 

13. Foresight and Visioning 

14. Thinking skills 

 

4.3. Weekend Workshops 

Cadets will be encouraged to organize 5 weekend workshops (one 

Saturday and Sunday each month) based on 10 topics selected by 

them such as education, health, poverty alleviation, national 

security, social integration and reconciliation, economic 

development, youth development, social security, aging population 

etc.  

They have to prepare their own papers, plan the event, invite guests 

including political leaders, panels, and organize logistics.  
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Component -05 

Study 

Attachments 

and Study 

Visits  

 

5.1. First Quarter–Orientation to the Governing Structure 

Cadets will be given an exposure to the country’s administrative 

structure and its functioning through study visits to the Parliament, 

Presidential Secretariat, Supreme Court, Cabinet Office, Ministries, 

Departments and Semi-Government Organizations. 

 

5.2. Second Quarter – Private Sector and Urban Emersion 

Cadets will be oriented to the development agencies and the private 

sector for 06 weeks.  

 

5.3. Third Quarter – Orientation to Decentralization and 

Devolution 

Cadets will be attached to District Secretariats and Divisional 

Secretariats for 04 weeks to understand how the policies and 

projects of the central government are implemented at the periphery. 

In addition, they will be attached to the Provincial Councils and 

Local Authorities for a four week period to gain exposure to the 

decentralization and devolution process at work. Further, study 

visits will provide the inductees to be exposed to the government 

administrative and management systems at sub-national level. 

These 8 weeks will be utilized for the village Emersion as well. 

 

All these visits will be facilitated with appropriate educational tools/ 

questionnaires to improve the learning outcome.   

Component -06 

 

Field Level 

Practical 

Training 

 

6.1. Police Training: 

The objective of this 05 day program is to provide an overview of 

the maintenance of law and order. Accordingly, during this training 

the inductees will learn subjects, functions and laws relating to the 

Police Department. 

6.2. Forest Training 
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The knowledge based and practical forest training at the Forest 

Training College, Nuwara Eliya will cover the matters relating to 

the functions of the Forest Department. This learning and 

development programme is aimed at providing an understanding 

and working knowledge of the roles and responsibilities of an SLAS 

officer with regard to Forest Management in Sri Lanka. 

 

6.3. Survey Training 

The survey training will be conducted at the Institute of Survey, 

Diyathalawa to provide knowledge on the principles of surveying. 

This will include various types of surveys handled by the Survey 

Department, an introduction to maps and plans, map reading, 

document management, and control survey network. 

6.4. Agriculture Training: 

The agricultural training will expect the cadets to gain an overview 

of the agriculture sector and its development. It will be conducted 

by the Department of Agriculture at the in-service training at 

Gannoruwa. They include Seed certification, activities of the seed 

laboratory and observation of seed testing and certification 

procedures, etc. The inductees will also get an opportunity to gain a 

firsthand experience with farmers on land preparation, weeding, 

planting, and harvesting, etc, as well. 

Component -07 

 

Village 

Immersion 

 

Village Emersion programme will be included as part of the 

attachments to District and provincial administrations. It will 

commence immediately after the completion of two modules:  a) 

Social Integration & Reconciliation and b) Sinhala/Tamil Language 

Modules. 

 

The focus of the village immersion will be social integration and 

reconciliation, giving opportunity to learn second language, and 

understand the rural Sri Lanka. 
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During the Village Immersion programme, the Sinhala speaking 

cadets will be posted to Tamil /Muslim areas while Tamil speaking 

cadets will be posted to Sinhala areas with the objectives of enabling 

them to understand and experience the diversity and learn Tamil and 

Sinhala languages.  

 

This component will enable   the Cadets to assess the dynamics of 

the socio - economic and political situation existing in the villages, 

understand the problems faced by villagers especially the deprived 

section of the society, and recognize the importance of the need to 

learn from the people at the grass root level.  During the village 

immersion program, each cadet will live with a family in a village 

observing the life style of the community. Through this action,  the 

cadet will be able to: 

 broaden her/his knowledge of the problems and issues faced 

by the village community 

 Provide an opportunity to understand the real social, political 

and economic situation in remote villages and to think of 

practical solutions for addressing these issues through a 

process of policy formulation and implementation. 

 develop competence in promoting and pursuing good 

governance strategies with creative thinking 

 On completion of the Village Immersion Programme each 

cadet has to prepare a report and make presentations to panels 

consisting external assessors. 
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Component -08 

 

Urban 

Immersion and  

Private Sector 

Development 

Orientation 

 

 

 

Private sector plays a major role in the socio economic development 

and indeed it has been recognized as the engine of the growth.  

Since the introduction of open economy in the late70s and early 80s, 

the foundation of the economy has been radically changed from 

agriculture based to a service dominant economy. Hence, the private 

sector plays a greater role in the wealth creation of the country.  

 

In contrast, public servants are continuously oriented to distribute 

the wealth under different themes such as rural development and 

poverty alleviation. The country needs wealth in order to distribute 

among the marginalized. Therefore, attitude of the public servants 

towards the private sector has to be changed and they have to be 

oriented to help the private sector for rapid growth and 

sustainability. Therefore, this induction tries to radically change the 

focus of the whole induction training by allocating almost one sixth 

of the total induction time.  

 

Immediately after the module on Economic and Social 

Development the Cadets will be given exposure to Government 

development agencies and attached to selected private sector 

companies. These exposures and attachments are meant to give an 

understanding of how the private sector works and how the 

government can help them develop the economy.  

Cadets are expected to submit a report at the end of the private 

sector orientation capturing the key lessons and the findings of 

their study and to present the report before a panel consisting 

external assessors and SLIDA consultants. 

At the end of the urban and private sector immersion, the cadets will 

be able to: 

 Understand the critical role played by the private sector in 

the national investment, economic growth, job creation, 

foreign exchange earnings and government revenue. 
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 Understand how the private sector can improve the 

efficiency and effectiveness of government through 

outsourcing, privatization and PPP. 

 Understand how government institutes can create a 

conducive business environment and why Sri Lanka is 

ranked very low in international competitive indexes 

including the doing business index. 

 Learn good management and decision making practices and 

the dynamics of private sector 

 How the private sector can help reduce poverty and help the 

rural development through backward and forward 

integrations with micro, small and medium enterprises at the 

periphery. 

Component – 

09 

 

Study Tour 

 

Purpose of this programme is to ensure that each and every cadet 

would know Sri Lanka fully, its people, its resources (its parks, 

lagoons etc.). Cadets will be encouraged to do a self-assessment of 

their knowledge of the country (its strategic locations and resources) 

and form groups with cadets having similar knowledge in 

adequacies in terms of locations and resources.  

 

Cadets are expected to form their groups according to similar 

interest and submit a proposal justifying their report. For instance, 

they may want to study the marine diversity of Sri Lanka and 

propose possible development proposals. This may require some 

reading in order to prepare an attractive proposal. A panel of 

consultants will review the proposal and approve.  

 

Funds will be available for a total 6 day trip which can be utilized 

as two or three trips. It has to be planned and implemented by the 

cadets themselves. 

At the end, a group report to be presented to a panel of assessors. 
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Component 10 - 

Assessment and 

Examinations 

Examination, Assignments and Reports 

a. Exams will be conducted quarterly. The pass marks is 50 for 

each paper 

b. 200 marks will be given for each of the field reports – Private 

Sector Orientation, Village immersion, Study Tour and Pass 

mark will be 100.  

c. 200 marks will be given for the Learning Journal. Pass mark 

will be 100. 

d. Every Cadet who obtain more than 60% for each 

assignment, examination, and field report with an aggregate 

of  65% marks or above will receive a merit pass. 

e. A Cadet who obtain more than 70% for each assignment, 

examination, and field report with an aggregate of 75% 

marks or above will receive a distinction pass. 

 

Weekend Workshops and Study Papers 

Though no formal assessment is conducted participation and 

contribution in this activity is mandatory for the inductees to qualify 

for the Diploma. 

 

MCQ Papers: 

AR and FR will be taught and tested online. A total of 5000 MCQs 

will be prepared in respect of the E Code (1000 MCQ), FR (1000 

MCQ) and other subjects and made available online for the cadets 

to assess and learn own at their convenience. 

 

Public Speaking of the First Language 

 Public Speaking of the first language will be assessed by a panel 

consisting internal and external examiners. Participants are 

expected to get more than 75% out of 100 for a pass. Those who fail 

will be given 2 more chances.  
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Programme Plan for SLAS Induction (Open) 

 

23rdJanuary 2017   Inauguration 

Orientation, IT Test and Language test 

Formation of Extra Curricular Clubs 

24th- 26th January 2017  Guest Lectures/ Plenary Sessions 

27th January 2017   Induction to Sports clubs and Toast Master  

30th January 2017   Commencement of English Language Course  

 

Duration Module Coordinator 

30th Jan-10th 

Feb 2017 

English Language Ms. Menik Wakkumbura 

 

 

 

 

 

 

 

 

13th Jan – 30th 

Mar 2017 

Personality and personal 

development 

Mr. ABM Ashraff 

Economic and Social 

Development-01 

Dr. S. Sudasinghe 

Law for Administrators Ms. Roshanie Dissanayake 
ICT Skills and e-Government – 

Part 01 

Mr. NMSA. Bandara 

PSC Rules, E-Code  Ms. T.S. Karasnagoda 

Management: Principles and 

Concepts  

Ms. KMSD. Jayasekara 

Appreciation of Reading, Music, 

Arts, Culture etc /  Sports  

Ms. WMMGD. Wijekoon 

Democratic Principles, 

Sovereignty and Universal 

franchise 

Mr. ABM Ashraff 

Public Administration and 

Governance 

Mr. ABM Ashraff 

Presentation Skills Mr. ABM Ashraff 

Disciplinary Procedure Ms. T.S. Karasnagoda 

Workshops/ Expert Panel 

Discussions/Guest 

Lectures/Cultural 

Activities/Sports 

Mr. ABM Ashraff 

Study Visits / Attachments to 

Ministries and Departments 

29-30 April 2017 Exam   

 

 

 

 

 

 

01st May – 16th 

June 

Sinhala/Tamil Language Mr. ABM Ashraff 

Personal Development – Part 02 

at KDU  

Mr. ABM Ashraff 

Foresight and Vision Mr. ABM Ashraff/UNDP 

Academic Writing Dr. S. Sudasinghe 

Economic and Social 

Development-02 ; Private Sector 

Orientation and Urban 

immersion 

Dr. S. Sudasinghe 
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Appreciation of Reading, Music, 

Arts, Culture, Sports etc. by the 

relevant clubs 

Ms. WMMGD. Wijekoon 

ICT and e-Governance – Part 02 Mr. NMSA. Bandara 

Leadership and Team Building Mr. ABM Ashraff 

Workshops/ Expert Panel 

Discussions/Guest 

Lectures/Cultural 

Activities/Sports 

Mr. ABM Ashraff 

17th - 18th June 

2017 

Exams  

 

 

 

 

 

 

 

19th June – 29th 

Sept 2017 

Land Administration  Mr. ABM Ashraff 

Plenary sessions (4 sessions)  

National Security and 

International Affairs 

Ms. Wasantha Perera 

Sinhala /Tamil Language  Mr. ABM Ashraff 

Appreciation of Reading, Music, 

Arts, Culture, Sports etc. by the 

relevant clubs( July) 

Ms. WMMGD. Wijekoon 

Productivity and Quality 

Management 

Mr. ABM Ashraff 

Social Integration and 

Reconciliation 

Ms. Menik Wakkumbura 

Research Methodology Mr. ABM Ashraff 

Survey and Forest Training  Ms. WMMGD. Wijekoon 

Agriculture Training  Ms. NJ. Jayasundara 

Local Government 

Administration 

Mr. ABM Ashraff 

Workshops/ Expert Panel 

Discussions/Guest 

Lectures/Cultural 

Activities/Sports 

Mr. ABM Ashraff 

Environment and Disaster 

Management 

Project management Ms. WMMGD. Wijekoon 

Police Training Ms. Roshanie Dissanayake 

30th Sept – 1st 

Oct  2017 

Exams  

 

 

 

 

 

 

 

2nd Oct – 29th 

Dec 2017 

Plenary sessions ( 4 sessions)  

Appreciation of Reading, Music, 

Arts, Culture, Sports etc. by the 

relevant clubs 

Ms. WMMGD. Wijekoon 

Attachment to Private Sector – 

Urban immersion 

 

Human Resource Management  Mr. ABM Ashraff 

Office Management  Mr. ABM Ashraff 

Public Procurement and Asset 

Management 

Mr. A. Lokugamage 

Financial Management Mr. S. Dharmawardena 



24 
 

Tamil/Sinhala Language Mr. ABM Ashraff 

Attachment to DS office, District 

Secretariat, PC and Local 

Governments 

 

Weekend workshop Mr. ABM Ashraff 

Village Emersion 

30-31 Dec 2017 Exams  

01st Jan – 14th 

Jan 2018 

Plenary sessions ( 4 sessions) Mr. ABM Ashraff 

Presentations  

Debates 

Evaluation  

15th Jan 2018 Certificate awarding  
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MODULE ON SOVEREIGNTY, DEMOCRACY AND 

UNIVERSAL SUFFRAGE 
Module Coordinator: Mr. A.B.M.Ashraff, Senior Consultant/SLIDA 

 

Module Objective:  

 

By the end of the module participants will be able to: 

 

 Understand the meaning of democracy and sovereignty 

 Understand the rules and regulations of conducting an election 

 Conduct an election and count the votes and issue results 

 

Module Content: 

 

 Democracy , Sovereignty and universal suffrage 

 Election chronology of Sri Lanka 

 Electoral cycle 

 Professional Ethics 

 Elections and public officers 

 Legal background of the elections (with case studies) 

 Revision of annual Electoral registers 

 Process of Postal Votes 

 Process of issuance of ballot boxes and related materials 

 An introduction to the polling process 

 The mock poll 

 The Duties of Zone and Special coordinating ARO 

 The tracking and  investigation process of election complaints received by 

coordination centers 

 Process of  receiving ballot boxes and other materials, counting of votes and 

declaration of  result 

 Engagement of women , youths , disabilities and marginalized groups in Electoral 

process 

 How government officers should be dealing within the democratic process 

 Information technological aspects related to the revision of annual electoral  

registers, budgeting and filed level implementation of awareness programs 

 Plenary session with the top level officials/experts from various stakeholder 

groups of electoral process. 

 

 

Methodology: 

 

 Lectures 

 Group work 

 Presentations 
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Day Session Topic Objectives Session Content 

Day 

01 

I 

Code of 

Conduct 
 To make participants 

aware about the 

accepted behavior 

and conduct during 

this module 

 

Democracy , 

Sovereignty and 

universal 

suffrage 

 To make the 

participants aware of 

the basic concepts of 

free, fair and credible 

elections. 

 Concept of 

democracy, 

sovereignty ,  

Definition of 

universal suffrage 

and its applications 

Election 

chronology of 

Sri Lanka 

 To make the 

participants aware of 

the changes of 

Electoral systems in 

Sri Lanka 

 Electoral Systems 

II 

Electoral cycle   To make the 

participants aware of 

the key  activities of 

different stages of  

the electoral  process  

 Activities of 

elections 

Electoral cycle   To make the 

participants aware 

different electoral 

systems in the world 

 First Past the 

Post(FPTP), 

Proportional 

Representation(PR) 

and Mixed Member 

Prop.(MMP) 

Systems 

Recap  of  day’s 

activities 
 To summarize the 

contents of the 

already delivered  

program 

 

Evaluation  To assess the 

effectiveness of the 

training programme 

 

2 

I 

Professional 

Ethics 
 To make the 

participants aware of 

Ethics of their 

respective professions 

 Morals and Values 

of public officers 

Elections and 

public officers 
 To make the 

participants aware of 

their responsibilities 

on electoral matters 

 Responsibilities of 

public officers in 

relation to 

conducting of 

Elections 

II 

Legal 

background of 

the elections 

 To make the 

participants aware of 

the importance of 

 Fundamentals of 

election law  
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(with case 

studies) 

successful 

implementation of  

rules and regulations 

in the electoral 

process 

Revision  of 

annual Electoral 

registers 

 To make the 

participants aware of 

the different stages of 

the process of 

revision of  electoral 

registers 

 House to house 

enumeration, 

exhibition of 

registers, claim and 

objection period, 

certification of the 

registers, 

responsibility of 

divisional level 

officers and citizens 

Process of 

Postal Votes 
 To make the 

participants aware of 

the different stages of 

the process of Postal 

votes 

 Citifying of 

applications, 

receiving and 

marking the postal 

ballots 

Recap  of  day’s 

activities 
 To summarize the 

contents of the 

already delivered  

program 

 

Evaluation  To assess the 

effectiveness of the 

training programme 

 

Process of 

issuance of 

ballot boxes and 

related 

materials  

 To make the 

participants aware 

how properly issuing 

election materials to 

senior presiding 

officers 

 Basic of issuing 

ballot boxes, ballot 

papers and other 

materials 

3 

 

1 

An introduction 

to the polling 

process  

 To set the background 

of the polling and 

demarcate basic rules 

on polling process 

 Principles of 

polling process 

The mock poll  To give the 

participants a 

practical exposure to  

polling process 

 

The Duties of 

Zone and 

Special 

coordinating 

ARO 

 To make the 

participants aware of 

how to take part in  

electoral process 

 Monitoring, 

reporting, false, 

finding process 

 2 

The tracking 

and  

investigation 

 To make the 

participants aware of 

the means and ways  

 Complaint tracking 

mechanism, the 

actions being taken 
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process of 

election 

complaints 

received by 

coordination 

centers  

of  conducting free 

and fair elections 

to various 

irregularities/disput

es and how to 

prevent election 

violence 

Process of  

receiving ballot 

boxes and other 

materials, 

counting of 

votes and 

declaration of  

result 

 To give the 

participants a 

practical exposure  

 Basic of receiving 

ballot boxes, and 

other materials, 

counting the ballots 

and declaration of 

results with relevant 

tabulations and 

calculations 

4 

 

 1 

Engagement of 

women , youths 

, disabilities and 

marginalized 

groups in 

Electoral 

process 

 To make the 

participants aware of 

the involvement 

women , youths , 

disabilities and 

marginalized groups 

 Sri lankan Scenario 

How 

government 

officers should 

be dealing 

within the 

democratic 

process 

  

Information 

technological 

aspects related 

to the revision 

of annual 

electoral  

registers, 

budgeting and 

filed level 

implementation 

of awareness 

programs 

 To make the 

participants aware of 

the involvement 

different divisions of 

the Election 

commission towards 

achieving its goals 

 Usage of webs, 

blogs, face book, 

twitter for 

educating citizens , 

way of doing 

Involvement of 

Community-

based 

organizations 

for free, fair and 

credible lections 

 To make the 

participants aware of 

the importance and 

the means of 

enhancing people’s 

participation in the 

electoral process 

 

  

II 

Plenary session 

with the top 

level 

 To enhance 

participants’ 

knowledge on the 
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officials/experts  

from  various 

stakeholder 

groups of 

electoral 

process. 

election process, 

governance and the 

role and 

responsibilities of 

different stakeholders 

in conducting 

elections.  

Presentations of 

the participants 

 

 To assess 

participants’ level of 

understanding of the 

training content 

 

5 

 

 1 

Presentations of 

the participants 
 To assess 

participants’ level of 

understanding of the 

training content 

 

 

II 

Overall 

Evaluation 
 To assess the 

effectiveness of the 

overall  training 

programme 
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MODULE ON ECONOMIC AND SOCIAL DEVELOPMENT  

IN SRI LANKA 

Module Coordinator: Dr. S.D. Sudasinghe, Senior Consultant/SLIDA 

 

 

Module Objectives: 

 

By the end of this module, participants will be able to: 

 

 Understand basic theories of Economics 

 Get basic understanding and knowledge of development issues and use  

economic principles to explore the core issues of economic development in 

Sri Lanka 

 Understand the importance of   welfare policies towards the wellbeing of the  

community. 

 Become an active partner in accomplishing the public policies of Sri Lanka.  

 

 

Module Content 

 

 Recognizing  economic issues in economic growth and development 

 Economic issues in economic growth and development 

 Market functions and market failures 

 

 

Methodology: 

 

 Lectures 

 Group work 

 Presentations 
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Time Session Session Topic Session Objective Contents 

 

 

Day 01 

 

 

I Recognizing  

economic 

issues in 

economic 

growth and 

development 

 To understand 

basic economic 

theories, concepts 

and principles 

 Role of economy  

 Major components 

of economy 

 Scaerecity and 

Economic problems 

 II Economic 

issues in 

economic 

growth and 

development 

 To aware the 

practical aspect of 

basic economic 

theories, concepts 

and principles 

 

Day 

02/03 

 

 

I Market 

functions and 

market 

failures 

 To understand the 

basic principles of 

market functions, 

and market 

failures. 

 Demand and supply 

 Market equilibrium 

 Market failures 

 Reasons for market 

failures 

 Case studies  II Reasons for 

market 

failures: 

critical review 

 To recognize the 

reasons for 

market failures 

with practical 

examples.   

 

Day 

04/05 

 

 

 

I & II 

Role of 

government in 

economic 

development 

of the country 

 To discuss the 

role of 

government for 

economic 

development in 

Sri Lanka 

 Fiscal and monitory 

policy 

 Government failures 

in economic 

development 

 Strategic and critical 

decision making of 

government for 

economic growth 

and development 

 

Time Session Session Topic Session Objective Contents 

 

Day 06 

 

 

I Factors that 

determined 

the 

government 

budget policy 

and 

applications- 

Visit to 

Central Bank 

- I 

 To understand the 

determinants of 

government 

budget policy 

towards economic 

development of 

the country 

 What is government 

budget 

 What are the 

determinants of 

government budget 

policy , financial 

forces of the budget 

 Critical areas to be 

concerned in 
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 II Factors 

determined 

the 

government 

budget policy 

and 

applications- 

Visit to 

central bank- 

II 

budgeting for 

economic 

development 

 

Day 07 

 

 

I Income 

inequality and 

poverty 

 To understand 

how to measure 

income 

inequality and 

policies for 

poverty 

reduction in Sri 

Lanka 

 Income Inequality 

and Poverty 

 The measurement of 

inequality 

 Political philosophy 

of redistributing 

income 

 Policies to Reduce 

Poverty 

Sen, A. (2001). 

Development as 

freedom. Oxford 

Paperbacks. 

 II Assessment on  

poverty in  

Sri Lanka  

and state 

intervention 

in poverty  

alleviation 

 To understand the  

concept poverty, 

Present status of  

the country and 

government’s  

role in Poverty  

Alleviation 

What is poverty?  

Why Poverty?  

Poverty in Sri  

Lanka/Indicators/  

poverty line/ Poverty 

indicators/ poverty  

statistics 

by DS divisions/  

Practical session:  

group  

Presentations 

Group work/  

computer lab) 

 

Day 08 

 

 

I Globalization 

and 

Development 

 

  Library session  

 

Stiglitz, J. (2016). 

Globalization and 

its Discontents.  

 II Globalization 

and its 

discontents –

case study 

presentations 

 To share the 

knowledge gained 

from the book 

 

 

Day 09 

I Tourism and 

economic 

development- 

field visit 

 To understand the 

role of the 

Tourism 

 Recent 

development in the 
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industries towards 

economy 

Tourism Industry in 

Sri Lanka 

 Tourism sector and 

economic 

development in Sri 

Lanka 

 Concepts and 

practices: 

comments based 

Tourism 

 II Social policy 

and social 

development  

 To understand the 

importance of  

Social welfare  

policy towards  

the wellbeing of  

the Community 

 What is social 

policy/ why social 

policy/ significance 

of Social Policy 

towards the 

wellbeing of the 

community/Welfare 

State and Social 

Services 

Expenditure – Sri 

Lanka/heath/educati

on policies/HDI 

Index Field visit 

 

Day 10 

I Social  policy 

and 

social 

development:  

Case of 

Sri Lanka 

 

 To Summarize the 

Module 

Presentations 
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MODULE ON ICT APPLICATIONS & E-GOVERNMENT 

Module Coordinator: Mr. N.M.S.A. Bandara, Consultant, SLIDA 

 

Module Objective:  

At the end of the module, the participants will be able to: 

 

 Use office productivity tools effectively for improved service delivery. 

 Actively support for E Government implementation at organization level 

 

Module Content:  

 

 Advanced word processing 

 Spreadsheet Applications & Calculations 

 Data Manipulation & visualization 

 Design and develop Data Bases 

 E Government and its implementation 

 Challenges & trends in E Government Implementation 

 Best Practices including site visits  

 Information security & Privacy 

 Digital Mapping 

 Legal Framework for E Government in Sri Lanka 

 

Methodology: 

 

 Lecture  

 Discussions 

 Practical 

 Site visits 

 Individual Presentations 
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Day Session Topic Session Objective/s Session Content 

01 

I & II Advanced 

word 

processing 

 Providing of 

necessary skills to 

use word 

processing 

application 

effectively 

 Local Language 

processing and 

related issues, 

Formatting, Image 

handling, Creating 

and editing 

templates, Use of 

templates. Mail 

Merge 

 III & IV  Advanced 

Word 

Processing 

 Providing of 

necessary skills for 

efficient report 

preparation 

 Styles, Table of 

contents, Table of 

Figures, Citation, 

and Bibliography. 

02 

 

 I & II Spreadsheet 

Applications & 

Calculations 

 Providing of 

necessary skills for 

using spreadsheet 

for calculations 

 Spread sheet 

operations, 

formatting & 

Calculations. 

Formulas and 

Functions {Sum(), 

Average(), Min(), 

Max(), STD(), 

Count(), Countif(), 

If(), Int(), Round(), 

Datedif(), Rank() } 

III & IV Data 

Manipulation 

& visualization 

 Providing of 

necessary skills 

for using 

spreadsheet for 

data manipulation 

 Sorting, Grouping, 

Advanced 

Filtering, Pivot 

Table, Graphs and 

Charts, Printing 

03 

 I & II Design and 

develop  Data 

Base 

 Providing of 

necessary 

knowledge for 

design a simple 

database  

 Design simple 

database, 

constructing a 

database and 

tables, Modifying 

tables.  

III & IV Data Entry & 

Editing 

 Providing of 

necessary skills 

for operate a 

database 

 Creating and 

modifying forms, 

Data entry and 

editing using 

forms   
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04 

 

 

 I & II 

Quires & 

Report 

Preparation 

 Providing of 

necessary skills 

for operate a 

database 

 Creating and 

modifying queries 

and reports. 

Previewing and 

printing reports 

III & IV E-Government  Providing of 

necessary 

knowledge on E-

Government 

concept 

 E-Government 

Concept, 

Infrastructure,  

Business models, 

Maturity models, 

Project Life Cycle, 

Success Factors, 

Anticipated 

Benefits & Impact, 

Legal Framework 

05 

 I & II The current e-

Government 

challenges and 

trends 

 Develop an 

understanding 

about the 

organizational and 

management 

challenges those 

arise in e-

government 

initiation 

 World E 

Government 

readiness index & 

Sri Lankan 

position, Success 

factors &failures in 

the e Government 

initiatives in Sri 

Lanka, Routine 

challenges of e 

Government 

initiations 

III & IV E-Government 

Applications 

 Providing of 

understanding on 

how to implement 

E-Government  

applications 

 Challengers 

&Trends in  E 

Government 

applications 

development  

(Guest Lecture) 

06 

I & II E-Government 

Applications 

 Providing of 

understanding on 

how to implement 

E-Government  

applications 

 Change 

management 

Challengers & 

solutions in E 

Government 

applications 

development 

(Guest Lecture) 

III & IV E-Government 

Applications & 

Best Practices 

 Providing of 

understanding on 

how to implement 

 Site visit on 

selected 

EGovernment 

Application 
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E-Government  

applications 

07 

I & II E-Government 

Applications & 

Best Practices 

 Providing an 

understanding on 

how to implement 

E-Government  

applications 

 Site visit on 

selected 

EGovernment 

Application 

III & IV Prepare 

presentation 

 Providing an 

understanding on 

how to implement 

E-Government  

applications 

 Prepare SOWT 

analysis on two E 

Government 

Applications 

observed. 

08 

I & II Presentations  Reinforcing 

knowledge 

acquired on site 

visits and improve 

presentation skills 

 Individual 

Presentations  

III & IV Presentations  Reinforcing 

knowledge 

acquired on site 

visits and improve 

presentation skills 

 Individual 

Presentations 

09 

I & II GIS  Provide an 

understanding on 

geographical 

information 

systems and its 

applications 

 Introduction GIS, 

Basic GIS 

operations, 

Making a Map, 

Working with 

Attributes, 

Importing 

Spreadsheets or 

CSV files 

III & IV Information 

Security  

 Provide and 

awareness about 

Information 

security  

 Requirement of 

security for IT 

Systems; security 

threats; Damage 

scenarios, Threats 

prevention 

approaches, 

Definition of 

Personal 

information. 

10 
 I& II Information 

Privacy 

 Provide and 

awareness about 

 Definition of 

Personal 

http://www.qgistutorials.com/en/docs/making_a_map.html
http://www.qgistutorials.com/en/docs/working_with_attributes.html
http://www.qgistutorials.com/en/docs/working_with_attributes.html
http://www.qgistutorials.com/en/docs/importing_spreadsheets_csv.html
http://www.qgistutorials.com/en/docs/importing_spreadsheets_csv.html
http://www.qgistutorials.com/en/docs/importing_spreadsheets_csv.html
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Information 

privacy 

information, 

Passive and Active 

concepts of 

privacy; OECD 

Guideline; Privacy 

Impact assessment 

basics. 

III & IV Legal 

Framework 

 Provide and 

understanding on 

EGovernment 

Law and policy 

 E Government 

Policy,  

The Electronic 

Transactions Act 

No. 19 of 2006, 

The Computer 

Crimes Act No. 24 

of 2007, 

The Information 

and 

Communication 

Technology Act 

No. 27 of 2003, 

The Intellectual 

Property Act No. 

36 of 2003, 

Payment and 

Settlement 

Systems Act No.28 

of 2005, Payment 

Devices Frauds 

Act No. 30 of 2006 
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MODULE ON PUBLIC FINANCIAL MANAGEMENT 

Module Coordinator: Mr. S.D. Dharmawardhana,  

Senior Consultant, SLIDA 

 

Module Objectives 

 

By the end of the module participants will be able to 

 

 Familiar with basic concepts, principles, regulations, procedures and process of 

government accounting and financial management functions of the Public sector 

Institutions  

 Understand the legal and institutional framework of PFM in Sri Lanka 

 Introduction and enhance the reporting framework of Government institutions 

 Emphasize how to use the financial reports in decision making process 

 Understand the   involvement of treasury in managing finance  

 Understand the accountability framework and monitoring mechanism of  Public 

Financial Management 

 Be capable of handling government financial transactions    

Module Content: 

 Public Financial Management 

 Budgetary process and Appropriation law of the Country 

 Revenue and Expenditure Management in public sector 

 Delegation of financial functions 

 Treasury Management  

 Financial analysis and interpretation of financial statements 

 Cost benefit analysis for strategic investment decisions in public sector 

organizations 

 Financial Structure, Financial Functions and accounting systems of Divisional       

Secretariats 

 Role and responsibility of the Internal Auditor and objectives of audit and 

management committee meetings 

 Financial Management of Provincial Councils and Local Government 

 

Methodology 

 

 Lectures /Presentations 

 Gallery walk 

 Guiding  to Self-study and Reference 

 Group  work and Presentations 

 Practical Assignments  

 Exposures to real situations   

 Study attachment  
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Day Session Topic Session Objective/s Session Content 

 

Day 

1 

Introducti

on Public  

Financial 

Manage

ment 

 

Institutional 

Framework 

Legal 

Framework 

Accountabilit

y Framework 

Accounting 

process 

 To understand the 

importance of 

Financial reporting 

as a means of 

Accountability 

 

 

 Financial 

Accountability 

framework 

 Standard forms, 

registers and books 

 Control Accounts 

 Standard Reports 

and 

Reconciliations 

 Composition of 

various financial 

reports and their 

importance 

Day 

2 

Role of 

the 

Treasury 

in PFM 

 Article 44 

and 52.2 of 

the 

Constitution.  

 To emphasis the 

powers and 

functions of the 

treasury  vested by 

H.E. President  

 The Constitutional 

and legal  

arrangement of 

Finance Ministry 

 Roles, Functional 

and responsibilities 

of Treasury 

Departments  

 Departmental 

Tasks in Fiscal 

management 

 Fiscal 

Responsibility 

ACT 

Day 

3 

Budgetar

y process 

and 

Appropri

ation law 

of the 

Country 

 

Government 

Estimates 

and 

Appropriatio

n Law and 

FR 65,66 

 Aware 

parliamentary 

process of Budget 

Formulation and 

Implementation 

 Budget Call 

 Estimate process 

 Parliament 

approval Process 

 Financing methods 

 Expenditure 

Circular 

 Supplementary 

Procedure   
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Day 

4 

Revenue 

and 

Expendit

ure 

Manage

ment in 

public 

sector 

Structure, 

Classificatio

n and scope 

of Revenue 

and payment 

procedure 

Chapter V 

and Chapter 

VI 

 

 

 Skill to identify 

various 

government 

revenues and 

payments  

 Recurrent 

Expenditure 

 Capital 

Expenditure 

 Tax Revenue 

 Non Tax Revenue 

 Receipts and 

Payments 

regulations 

Day 

05 

Delegatio

n of 

financial 

functions 

Constitutiona

l provisions, 

and FR 127, 

128, 135 to 

140,FR 200  

 To emphasise  the 

delegation of 

power is  needed to 

maintain adequate 

internal control and 

internal check   

 Chief accounting 

officers, 

Accounting 

officers, Revenue 

accounting 

officers, and 

Expenditure and 

Revenue 

Delegation of 

powers) 

Financial 

Reportin

g 

Financial 

analysis and 

Interpretation 

of Financial 

Reports 

 Develop skill to 

understand and 

interpret financial 

reports in 

discharging the  

institutional 

accountability  

 The architecture of 

Financial Reports 

 The various 

information given 

by financial 

reports 

 Tools and 

Techniques 

available to 

interpret 

Information in 

Financial Reports  

Day 

6 

Internal 

and 

External 

Audit 

Financial 

monitoring 

and 

Compliance 

and oversight 

process 

(FR 133 and 

134 provisio

n) 

 To aware the 

government 

mechanisms 

established by law 

and to monitor and 

assess the 

organizational 

performances of 

finance and 

otherwise. 

 Need of 

Independent 

mechanisms to 

assess the 

performance in 

discharging 

institutional 

accountability 

 Powers and 

functions of 

Auditor General 

 Powers and 

functions of 

internal auditor 

Objectives of 

internal audit   
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 Audit and 

management 

committee and 

composition 

Day 

7 

Public 

Sector 

costing 

Cost benefit 

analysis for 

strategic 

investment 

decisions in 

public sector 

organizations 

 To understand the 

objectives of cost 

benefit analysis 

 To understand 

the  cost benefit 

analytical tools and 

applicability 

 What is cost 

benefit analysis 

 Why cost benefit 

analysis is 

important in public 

sector investments 

 Financial cost vs 

economic 

cost  Techniques 

and tools in cost 

benefit analysis  

Day 

8 

Financial 

Manage

ment of 

Provincia

l 

Councils 

and Local 

Governm

ent 

Provincial 

and local 

government 

legal and 

institutional 

Arrangement

s 

 To understand the 

different financial 

accountability 

frameworks in sub 

national 

governments 

 Recap the 

principles learned 

in Local 

government 

module 

 FR of PC and FG 

of LG 

 Reporting 

requirements 

 Day 

9-10 

Participants will be assigned to financial branches of  various public sector 

institutions for on the job training 

Day 

11 

1 Participants 

presentations  
 To recap the 

lessons learned 

during the period 

and to emphasis 

further learning 

needs by 

themselves 

 Conducting post 

MCQ 

 Presentation of 

Group works 

 Discussion on 

Group works 

 Day 

 12 

11 Participants 

presentations  
 To recap the 

lessons learned 

during the period 

and to emphasis 

further learning 

needs by 

themselves 

 Conducting post 

MCQ 

 Presentation of 

Group works 

 Discussion on 

Group works 
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MODULE ON MANAGEMENT PRINCIPLES AND CONCEPTS 

Module Coordinator: Ms. K.M.S.D. Jayasekara,  

Additional Director General (Training and Learning), SLIDA 

 

Module Objectives: 

By the end of this module, participants will be able to: 

 

 Get basic understanding and knowledge on Management.  

 Understand Evolution of Management Principals and concepts. 

 Analyze impacts on Management process in each era. 

 Understand the importance of Management Process Principals and concepts.  

 Developing Practical skills on application.  

 Improving organizational process. 

 Become an active partner in accomplishing the given tasks in public administration. 

 

 

Module Content: 

 

 An introduction to Management. 

 Managerial functions and process. 

 Evolution of the Management concepts and thoughts. 

 Developing Leadership skills 

 Practical applications of Motivation theories. 

 Manager as a decision maker 

 Manager as a communicator 

 Discussion on presentations of participants 

 

 

Methodology: 

 

 Lecture/brain storming sessions  

 Video clips/ case studies 

 Group work/role plays 

 Presentations 
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Day Session Topic Session 

Objective/s 

Session Content 

Day 

01 

I 

 

An introduction 

to management,  

 

 

 

 

 

 

 To describe the 

nature of 

management and  

Management 

Functions and 

Proactive, 

reactive Process / 

 To identify the 

Importance of 

Management  

 Definitions of  

Management 

 Characteristics of 

Management 

 Need of Management 

 

II Managerial 

Functions and 

process , Roles 

and Skills 

 

 To enhance the 

knowledge on 

basic 

management 

Functions, roles 

and required 

skills 

 The Management 

Functions and 

Proactive, reactive 

Process / 

 Elements of 

Management Process 

 Importance of 

Management 

 Different Types of 

Managers  

 Managerial Roles –

Interpersonal, 

Intrapersonal, 

Informational & 

Decisional Roles and 

required skills 

Day 

02 

I 

 

 

 

 

 

 

II 

The  Evolution 

of Management  

 

 

 

 

 

 

Contemporary 

 issues in  

management  

concepts 

 To describe the 

evolution of  

Management and 

understand issues 

and challenges in 

each era 

 

 

 Analyze impacts 

on Management 

process in each 

era 

 Early thinking and 

evolution  

 Recent Development 

in the Theories of 

Management  

 classical, Behavioral, 

qualitative and 

integrative 

perspectives for 

managers  

 The Major Influences 

on the Development 
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of Management 

Thoughts 

 Traditional and 

contemporary issues 

and challenges in 

each era (SWOT) 

Day 

03 

9.00-

12.00 

Developing  

Leadership skills 

 

 To understand 

the definitions of 

leading and 

different styles  

 To identify the 

basic leadership 

theories and best 

practices  

 The meaning and 

importance of 

leadership 

 Definitions of leading  

 Importance and styles 

of  leading  

 Implications on 

Organizational 

Performance. 

1.00-

4.00 

Practical 

 applications of 

 Motivation  

Theories. 

 

 Understand 

theories in  

motivation 

 Issues and 

problems in 

practical 

application. 

 

 Definitions of 

motivation in 

Organizations? 

 Importance of 

motivation 

 Implications on 

Organizational 

Performance. 

Day 

04 

9.00-

12.00 

Manager as a 

decision maker  

 Analyze the 

decision making 

skills and 

effectiveness of 

management 

process 

 Decision making 

process and styles 

 Practical session: the 

practical applications  

1.00-

4.00 

Manager as a 

communicator 

 Overview on 

communication 

and CRM 

 development 

with special 

reference to  

public sector of 

SL 

 The theories tools and 

techniques in 

communication 

 Practical session: 

 Proposals to improve 

organizational CRM    

Day  

05 

9.00-

4.00 

Discussion on 

presentations of 

participants 

 Asses the 

knowledge 

gained from the 

programme 

 Presentations on 

selected topics and 

evaluation 
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MODULE ON PUBLIC ADMINISTRATION AND GOVERNANCE 

Module Coordinator: Mr. A.B.M. Ashraff, Senior Consultant/SLIDA 

 

 

Module Objectives: 

 

By the end of this module, participants will be able to: 

 

 Understand the concepts of public administration, New public management  

and New Public Service 

 Play the role as a public officer in relation to governance.   

 

Module Contents: 

 

 Theories of Bureaucracy  

 Development Stages of Public Administration Theory : Old public 

administration, Development Administration, New public management, New 

Public service 

 Models of Administrative Reforms 

 Principles of Good Governance 

 Combating Corruption 

 Role of Civil society and NGOs 

 

 

Methodology: 

 

 Lecture 

 Group work 

 Presentations 

 Expert Panel Discussions 

 Debates 
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Day Session Topic Session Objective/s Session Content 

1 I & II 

 

Origins, 

strengths and 

weaknesses of 

bureaucracies 

 To understand 

characteristics of 

bureaucracies  

 

 

 

 

 Weber’s bureaucracy 

theory  

 The principles of 

bureaucracy  

 Positive and negative 

characteristics of 

bureaucracies 

 Specific characteristics 

of bureaucracies in 

developing countries 

and in Sri Lanka 

 Challenges in the 

public service in Sri 

Lanka for a better 

performance 

 Characteristics and 

dilemmas of ‘Street 

Level Bureaucracies’ 

III & 

IV 

Public 

Administration 

and the New 

Public 

Management 

 To differentiate  

old public 

administration 

from New Public 

Management 

 The Old Public 

Administration,  

 The New Public 

Management,  

 Engaging the Debate 

2 I & II Development 

Administration 
 To evaluate the 

role of 

development 

administration in 

today’s context 

 Meaning and Scope of 

Development 

Administration. 

Welfare State; Meaning 

and Objectives, 

 Concepts of Welfare 

State and the Directive 

Principles of State 

Policy, Social Welfare 

Administration in Sri 

Lanka 

III & 

IV 

The Roots of 

the New Public 

Service 

 To understand the 

postmodern public 

administration 

 Democratic Citizenship  

 Models of Community 

and Civil Society  

 Organizational 

Humanism and the 

New Public 

Administration  

 Postmodern Public 

Administration  

 The New Public 

Service  
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3 I Public 

administrative 

structure in Sri 

Lanka  

 

Models of 

Administrative 

reforms. 

 To explain the 

governing process  

in Sri Lanka  

 To understand the 

different models of 

administrative 

reforms. 

 Parliamentary, 

Executive and Judicial 

Control over 

 Administration and the 

link between those 

organizations. 

 Administrative 

structure and functions 

of Sri Lanka  

 

 Managerialism, Market 

based public 

administration, 

entrepreneurial 

government, new 

public management 

decentralization and 

 privatization 

II Public sector 

reforms –Sri 

Lanka 

 To explain the 

evolution of 

public sector 

reforms 

 Important international 

public sector reforms  

 History of Public 

Sector reforms in Sri 

Lanka 

 Effects and 

consequences of public 

sector reforms in Sri 

Lanka 

 Decentralization in Sri 

Lanka 

III & 

IV 

The New Public 

Service in 

Action 

 To understand the 

future of public 

service 

 Listening to the City—

The Rebuilding of New 

York  

 Iowa’s Citizen-Initiated 

Performance 

Assessment  

 National Park Service 

Civic Engagement 

Initiative  

 New Public Service in 

Greenville, Wisconsin  

 Civic Engagement 

Around the World  

 The Future of the New 

Public Service 

4 I Efficiency and 

Effectiveness  

as principles of 

Good 

Governance 

 To aware 

efficiency and 

effectiveness as a 

good governance 

principle 

 Good Governance: 

principles, 

characteristics, trends, 

progress and problems. 
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 The importance of 

Good Government for 

Development 

 Efficiency as a 

principle of Good 

Governance 

 Effectiveness  as a 

principle of Good 

Governance 

 Consequences for the 

public sector 

II & III Accountability 

and 

Transparency as 

principles of 

Good 

Governance 

 To understand the 

effects of 

accountability and 

transparency in 

ensuring 

democracy.  

 The meaning of the 

concepts  

 Accountability and 

Transparency in 

relation to each other 

 The importance of 

Accountability and 

Transparency for 

Democracy and 

Development  

 The practice of 

Accountability and 

Transparency and the 

use of  

Communicational 

instruments by the state 

for Accountability and  

Transparency 

 Accountability and 

Transparency in Sri 

Lanka: what should be 

improved and why? 

 The role of the Media 

and the importance of 

Media freedom for 

Accountability and 

Transparency 

 Consequences for the 

public sector 

IV  The Rule of 

Law as the most 

important 

principle of 

Good 

Governance 

 To aware rule of 

law as a good 

governance 

principle.  

 The Origins and History 

of the Principle of 'Rule  

The Nature and the 

Scope of the Rule of 

Law 

The Importance of the 

application of the Rule 

of Law for 

Development 
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How the Rule of Law 

actually is viewed and 

maintained in Sri Lanka 

Consequences for the 

functioning of the 

Public Sector  in Sri 

Lanka 

5 I Combat against 

corruption to 

promote Good 

Governance 

 

 To understand 

forms and nature 

of corruption and 

it consequences 

for public sector 

 Forms and nature of 

corruption 

 Existing laws in SL on 

combating Corruption 

The causes, costs and 

effects of corruption 

 How to combat 

corruption 

 The work of 

Transparency 

International 

 Consequences for the 

public sector 

II Social capital: 

civil society, 

roles, rights and 

responsibilities 

of citizens 

 

 To understand the 

significance of 

social capital in 

development  

 The meaning and 

importance of Social 

Capital  

The roles of Civil 

Society and NGO’s  

The relation between 

Civil Society and the 

State 

Issues and challenges 

for Civil Society 

actually in Sri Lanka  

Participatory 

Governance for 

Development and 

Democracy 

Consequences for 

the  public sector 
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MODULE ON LAW FOR PUBLIC ADMINISTRATORS 

Module Coordinator: Ms. Roshani Dissanayake, Attorney at Law,  

       Senior Consultant/SLIDA 

 

Module Objectives: 

By the end of this module, participants will be able to: 

 

 Improve knowledge and understanding of  the history and evolution of Legal 

system in Sri Lanka 

 Develop conceptual thinking  on  issues in the Legal system  

 Acquire knowledge on the role of Executive, Judiciary and Legislation 

 Understand  process of making Law 

 Enhance skills in the  applications of Administrative Law 

 Read and understanding an Act 

 Understand the basics in criminal code procedure and  punishments 

 Enhance skill to identify criminal and civil offences in Public Administration 

 Understand the coordination with Police to safeguard citizens and public order 

 

Module Content: 

 History and Evolution of Legal systems in Sri Lanka 

 Legal Framework of Public Service 

 Law making process- Practical session at Library 

 Introduction to Administrative Law 

 Understanding Fundamental rights and Human rights - Practical session at HRC 

 Introduction to Evidence Ordinance 

 Introduction to Penal Code 

 Introduction to Procedure in Civil Trial 

 Practical session at Police Department 

 Introduction Code of Criminal Procedure 

 Criminal Prosecution 

 

 

Methodology: 

 Lecture 

 Field visits 

 Presentations 

 Panel Discussions 

 Practical Library sessions 
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Day Session Topic Session Objective/s Session Content 

Day 

01 

I & II 

 

History and 

Evolution of 

Legal systems 

in Sri Lanka 

 

 To explain the  

 evolution of the  

 Legal systems 

 in Sri Lanka 

 To understand 

the present Legal 

system 

 

 History and 

evolution of Legal 

system in Sri 

Lanka 

 Evolution of 

Constitutions  

 Court hierarchy  

 Personal Laws 

 Reported cases: 

local/ international 

 III&IV Legal 

Framework of 

Public Service 

 

 To understand the  

 Legal framework in 

 Administrative setup 

 in Sri Lanka 

 knowledge in  

 Legal Framework of 

 public service and  

 Executive role 

 

 

 Concepts of   State, 

Government 

 Constitutional 

provisions of 

Public service 

 Different 

Commissions 

 Constitutional 

Council 

 Role of Executives 

 Administrative 

setup in Sri Lanka 

 V Law making 

process 

Practical 

session at 

Library 

 

 Understand the Law  

 making process 

 Understanding  

 read Legislative  

 Enactments 

 Law making 

process 

 Role of Attorney 

General and Legal 

Draftsman   

 How to read an Act 

 Parts of an Act 

 Legislative 

enactments  

 Use soft version 

and hard version of 

Legislative 

Enactments 

available in SLIDA 

library 

Day 

02 

I & II 

 

Introduction 

to 
 To understand  

Administrative  
 Administrative 

authorities  
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Administrativ

e Law 

 

Law  

 Theories and  

application 

 

 To enhance 

knowledge in  

Administrative  

remedies 

 

 Need of 

administrative 

authorities 

 Role of  public 

authorities 

 The objective of 

Administrative 

Law    

 The role of the 

courts  

 The constitutional 

foundation of 

judicial review 

 The meaning of 

discretionary 

power  

 Control of the 

exercise of 

discretion  

 Ultra vires  

 Administrative 

Remedies 

 Writs, Injunctions, 

FR applications 

 Case study 

III&IV Understandin

g 

Fundamental 

rights Human 

rights  

(Practical 

session at 

HRC) 

 

 

 To understand the 

importance of  

 knowledge in  

Human rights and 

Fundamentals 

Rights 

 To discuss the 

role of SLAS  

officers in 

safeguard HRs of  

people  

 Judicial Control of 

Administrative 

Action 

 Legality of 

Administrative 

Action,  

 Use of fundamental 

rights based 

jurisdiction  to 

challenge 

administrative 

action 

 Introduction to 

ICCPR  

 Reported cases 

Day 

03 

l &II Introduction to 

 Evidence  

Ordinance 

 To enhance  

Knowledge about  

relevant provisions in  

EO 

 Classification of 

Evidence 

 Fact/Relevant fact 

 Relevant sections 

5-55 
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 To give  

knowledge about  

evidences  

admissible  

in courts 

 

 Admissions and 

confessions  

III&IV Introduction to 

 Evidence  

Ordinance 

 Statements made 

by persons who 

cannot be called as 

witnesses 

 Dying declaration,  

 Expert evidence 

Day 

04 

l &II Introduction 

to Penal Code 

 To understand 

the legal 

punishments for 

respective crimes 

 Penal code 

 Its Amendments 

 Important sections 

 Reported cases: 

local/ international 

III&IV Introduction 

to Procedure 

in Civil Trial 

 To enhance 

Knowledge 

about 

Civil cases 

 Role of Instructing 

Attorney 

 Singing a Proxy 

 Civil procedure 

 Reported cases 

Day  

05 

l &II Practical 

session at 

Police 

Department 

Introduction 

Code of 

Criminal 

Procedure 

 To understand 

the CCP 

 To enhance 

knowledge about 

important 

provisions in 

CCP 

 Arrest- powers and 

limitations  

 Cognizable and 

Non- Cognizable 

offences 

 First information to 

police 

 Identification 

parade 

 III&IV Criminal 

Prosecution 
 To understand 

about the 

Criminal 

Prosecution 

procedure 

 To understand 

the Role of 

Administrators in 

Criminal 

prosecution and 

prevention of 

Crimes 

 To understand 

the expected 

coordination 

with police to 

safeguard 

 First information to 

police 

 B report 

 Further report 

 Prosecution 

procedure at MC 

 Charge sheet 

 Provisions in 

prevention of 

crimes 

 Relationship 

between Police and 

SLAS officers 

 Panel Discussion 

with DIG/SSP/ASP 

and District 

Secretary Colombo 
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citizens and 

public order 

Exposure to the 

all three 

branches of 

administration 

 Judiciary 

Arm 

Meeting and Discussion with Chief Justice and 

Supreme Court Judges at Supreme Court 

Premises / Any other court 

 Legislative 

Arm 

Meeting and Discussion with  Hon Speaker and 

parliament members at Sri Lanka Parliament 

 Executive 

Arm 

Meeting and Discussion with HE President at 

President Secretariat / Prime Minister / Cabinet 

Office 
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MODULE ON HUMAN RESOURCE MANAGEMENT 

Module Coordinator: Mr. A.B.M.Ashraff, Senior Consultant, SLIDA     

 

 

Module Objectives: 

 

By the end of this module, participants will be able to: 

 

 Understand the importance of human resource management. 

 Assess the human resources environment in the public sector organizations  

 Forecast the future human resource needs of organizations and departments 

 Learn how to do a job analysis and competency audit for their organizations  

 Learn how to improve the capacity of the staff members through continuous 

training  

 Manage and motivate employees using the basic principles of strategic human 

resource management. 

 

Module Content: 

 Introduction to HRM- A  Public Sector Perspective 

 Job Analysis in the Public Sector Organizations 

 Recruitment, Deployment and Retention 

 Employee Capability Development – A Guide to undertake Training Need 

Analysis 

 Developing a Training Calendar for  Organizations and Evaluation Process of 

Training Effectiveness 

 Performance Management of Employees 

 Friendly Working Environment through Workplace Ethics 

 Role of Non-Financial Factors in Increasing Performance of Employees 

 Managing Workforce Diversity and Inclusion 

 Managing Job related Conflicts and Improving Inter Personnel Relationship 

 

 

Methodology: 

 

 PPT Presentation 

 Interactive Discussion 

 Research and Analyze E- code, PSC Rules  

 Group work and Presentation   
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Day Session Topic Session 

Objective/s 

Session Content 

 

01 I & II 

 

Introduction to 

HRM- 

A  Public Sector 

Perspective 

 To understand 

HRM and its 

scenario in the 

public sector 

 To see HRM 

with strategic 

approach 

 HR’s role in 

organizations 

 Employment market 

trends in Sri Lanka, 

Government’s 

Policy on Public 

Sector Recruitment, 

and forecasting 

 Workforce planning 

and talent 

management in the 

public sector 

organizations 

  Present HR 

Scenario in the 

Public Sector  

 Linking HR strategy 

to organizational 

strategy 

III &IV A Practical 

Approach for 

Meaningful Job 

Analysis in the 

Public Sector 

Organizations 

 To give the 

important 

insight of job 

analysis 

 What is and Purpose 

of Job Analysis? 

 Job Description 

 Job Specification 

 Writing Job 

Description and Job 

Specification 

02 l &II Recruitment, 

Deployment and 

Retention 

 To make 

aware about 

public sector 

recruitment 

procedure and 

deployment 

 To explore 

strategies for 

retention of 

employees in 

the 

organizations 

 Public sector 

recruitment 

procedure 

 External influences 

on recruitment: labor 

markets, unions, 

economic 

conditions, Social 

issues, technology 

etc. 

 Interview methods 

and Selection 

criteria/ methods 

 Deployment systems 
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 Maintaining 

appropriate and 

complete HR 

records 

 Strategy and systems 

for retention of 

employees 

III&IV Employee 

Capability 

Development –  

A Guide to 

Undertake 

Training Need 

Analysis  

 To insist the 

importance of 

developing 

the capacity 

of employees 

continuously 

 To introduce 

a system for 

capacity 

development 

 Two Types of Needs 

Assessment  

1. Career 

development needs 

of individuals  

2.Organizational 

developmental needs 

 TNA - A Practical 

Approach for 

Conducting and 

Using 

 Developing 

Competency models 

for each staff 

category 

 The role of training 

in succession 

planning 

 

03 l &II Session: 5 

Developing a 

Training 

Calendar for  

Organizations 

and Evaluation 

Process of 

Training 

Effectiveness 

 To make 

understand 

about 

developing 

training 

calendar on 

prioritize basis 

 To introduce a 

methodology 

to measure the 

training 

effectiveness 

 Importance of 

Developing a 

Training Calendar 

for an Organization 

 Factors to be 

considered when 

developing a 

Training calendar 

 Prioritizing 

techniques for 

delivering  Training 

Programmes 

 Conducting Training 

Programmes 

 Find out relevant 

training providers 

 Outsourcing  
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 HR as training leader  

 E-learning and use 

of technology in 

training 

 Orientation sessions  

 On-the-job training 

(OJT) 

 Mandatory training 

for legal compliance 

 Training evaluation 

 Developing 

Mechanism to 

measure training 

effectiveness 

III&IV Performance 

Management of 

Employees 

 

 To make aware 

about the 

importance and 

system for 

performance 

management 

 Importance of 

Evaluating the 

Performance of 

Employees  

 Developing 

Performance 

Evaluation System 

for Different 

Categories of the 

Employees (Formats 

and Mechanism) 

 Linking performance 

to incentives and 

rewards 

 Maintaining 

appropriate and 

complete 

performance records 

 

04 l &II Friendly 

Working 

Environment 

through 

Workplace 

Ethics  

 To aware about 

workplace 

ethics and 

Promoting 

friendly 

working 

environment    

 Importance of 

Respecting 

Individuals (Co-

Workers, 

Subordinates, Peers) 

 Work related human 

behaviors 

 Bad behaviors and 

practices to be 

avoided essentially 
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 Ensuring sound 

employment 

practices  

III&IV Role of Non-

Financial Factors 

in Increasing 

Performance of 

Employees 

 To understand 

the importance 

of practicing 

non-financial 

factors to 

increase the 

performance of 

employees  

 How employees are 

motivated in their 

workplaces 

 Identifying Non- 

financial 

motivational factors 

 How these factors 

could be practiced 

by managers? 

05 l &II Managing 

Workforce 

Diversity and 

Inclusion 

 To make 

understand the 

diversity 

factors in a 

working 

environment 

 What is diversity? 

 Diversity factors in a 

working 

environment 

 Religious and 

Cultural sensitivity 

 Cultural competence 

 How managers can 

value diversity 

within work teams to 

ensure the inclusion 

of all? 

III&IV Managing Job 

related Conflicts 

and Improving 

Inter Personnel 

Relationship 

 To educate 

about job 

related 

conflicts and 

introduce ways 

for minimizing 

of them 

 To make aware 

about 

importance of 

improving inter 

personnel 

relationships  

 Why job related 

conflicts? 

 Frequent job related 

conflicts in the work 

places 

 Strategies for 

preventing/ 

minimizing 

workplace conflicts 

and  violence 

 Ways and means for 

improving inter 

personnel 

relationships 
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MODULE ON PUBLIC PROCUREMENT AND 

ASSET MANAGEMENT 
Module Coordinator: Mr. Anura Lokugamage, Senior Consultant/SLIDA 

 

Module Objective:  

 

By the end of the module participants will be able to: 

 

 Familiarize with salient features in public procurement process in Sri Lanka.  

 Improve skills on preparation of Standard Bidding Documents (SBDs), issuance of 

bidding documents (including EOI, RFP, and TOR) bid opening and evaluation of 

bids.  

 Familiarise with recent amendments to the existing procurement manual and 

guideline paying special attention to goods, services and works. 

 Familiarise with contract payments and  administration process 

 

Module Content: 

 

 Salient features of Procurement Procedure 2006  and recent amendments  

 Categories , types  and methods of public procurement  

 Different  levels of procurement  committees   

 Strategic Procurement planning  

 Preparation of Bidding documents  

 Steps involved in public procurement process.  

 Bid Evaluation  

 Selection of consultants and Evaluation of proposals  

 Inventory verification  and Disposal of Public Assets  

 

Methodology: 

 

 Lecture 

 Group work 

 Presentations 
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Day Session  Topic Session Objectives Session Contents 

 

 

 

 

    1 

 

  

 

 

I & II 

Salient  

features of 

Procurement 

Procedure  

2006 

 

 Understand the  

nature and 

importance of 

public 

procurement 

 Acquire 

knowledge on 

Procurement 

Planning and  

Monitoring 

 Introduction to public 

procurement process 

 Objectives of public 

procurement  

  Amendments  and recent 

changes in public 

procurement     

       

 

III & IV 

 

Categories , 

types ,methods 

and different  

procurement  

committees   

 Understand 

different 

categories of 

public 

procurement 

 Understand 

different Types  

of public 

procurement 

 Understand 

different methods  

of public 

procurement and 

levels of 

procurement 

committees 

 Introduction to different 

categories of public 

procurement 

 Different types and 

methods of public 

procurement 

 Different levels of 

procurement committee  

 

 

 

     2 

 

 

I & II 

Strategic 

Procurement 

planning 

 Familiarize with 

procurement 

planning  

 Understand the 

objectives of 

procurement 

planning 

 Familiarize with 

formats  

 What is procurement 

planning 

 Steps involved in 

procurement planning  

 Objectives of 

procurement planning 

       

 

III & IV 

Preparation of 

Bidding 

documents 

 Familiarize with 

existing bidding 

documents 

 Introduction to bidding 

documents  

 Objectives of bidding 

documents  

Group works 

 

 

 

     3 

 

 

I & II 

 Steps involved 

in public 

procurement 

process. 

 Understand the 

Practical issues in 

bidding process  

  Familiarize with 

issues of BDs , 

closing of bids 

and  process of 

bid opening 

 Issues of  bidding 

documents 

 Closing of bids  

 Public bid opening 
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III & IV 

Group works 

and case 

studies  

 Improve 

knowledge on 

bidding process  

  Familiarize with 

practical issues in 

bid opening  

 Group works and case 

studies 

 

   

     4 

 

 

I & II 

Bid Evaluation   Understand the 

process of bid 

Evaluation 

 Familiarize with  

best practices of 

Bid Evaluation   

 Introduction to bid 

evaluation 

 Bid examination  and 

detailed bid evaluation 

 Writing of TEC Reports   

       

 

III & IV 

Group works 

and case 

studies 

 Improve skills on 

bid evaluation  

 Group works and case 

studies 

 

   

      5 

 

 

I & II 

Selection of 

consultants and 

Evaluation of 

proposals  

 Understand the   

different types 

and methods of 

consultancies and  

procedure to be 

followed  

 

 Different types and  

methods of consultancy 

 Steps of  selection 

process of consultant 

       

 

III & IV 

Inventory 

verification  

and Public  

Assets  

disposal 

procedure  

 Familiarize with 

different board of 

surveys  in Public 

sector  

 Understand the 

Public assets 

disposal 

procedure  

 Board of surveys in 

Public sector  

 Inventory ledgers , 

registers and books 

 Public  assets disposal 

procedure  
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MODULE ON NATIONAL SECURITY AND 

GLOBAL GOVERNANCE 

Module Coordinator: Ms. Menik Wakkumbura, Consultant, SLIDA 

 

Module Objective:  

 

By the end of the module participants will be able to: 

 

 Understand and critically view on the importance, applicability and use of 

international relations and national security for national administrative purposes. 

 

Module Content: 

 

 Historical Progression of Global Governance 

 Evolution of Foreign Policy – Sri Lankan Perspective 

 Landmark Foreign Policy Directions by State Leaders 

 Current Trends in Global Governance 

 Contemporary Challenges to Global Governance  

 Global Governance: Future Projection 

 Challenges to Sri Lanka’s Foreign Policy 

 Overview of National Security and security concerns important for an 

Administrator 

 National Interests, National Power National Security, Navy as an Instrument of 

National Power 

 Grand Strategy, Military Strategy Traditional and Non-traditional Security Threats 

 Armed Forces in Sri Lanka History, Roles and Responsibility 

 Countering Terrorism: Sri Lankan Experience 

 Important Aspects of National Security to be used for Local Administration     

 Maritime Sri Lanka and Indian Ocean Dynamics 

 International Security Matrix, New trends. Civil Military Security 

 Environment Security Social Media and Security 

 Cyber Security and Sri Lanka’s National Security 

 

 

Methodology: 

 

 Interactive lectures 

 Group work  

 Discussions and Presentations 
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Day Session Topic Session 

Objective/s 

Session Content 

Day 

01 

 Inauguration 

 

Introduction to the 

Module  

 Being able to aware 

on the importance 

and relevance of the 

module.  

 Get to know the 

overall content and 

delivery outcome   

 Introduction to the 

module and module 

content  

I & II Historical 

Progression of 

Global Governance 

- What is Global 

Governance  

- Historical figures  

- Gradual 

evolvement  

 Being able to know 

how state system 

has evolved  

 

 Development of 

state and non-state 

actors in the 

international 

system  

 

 

 What is Global 

Governance? 

 Historical figures  

 Gradual evolvement from 

the 19c to 21st C 

 Features of global 

governance 

 

III & IV Evolution of 

Foreign Policy –               

Sri Lankan 

Perspective 

 To know the key 

elements of the 

foreign policy of 

Sri Lanka,  

 its development 

and transitions  

 

 

 

 Evolution of Sri Lanka’s 

Foreign Policy 

 FP from 1948-1971 

period 

 FP from 1971-1978 

period 

 FP from 1978-2005 

period  

 2005 aftermath 

 Foreign policy challenges  
Landmark Foreign 

Policy Directions by 

State Leaders 

 

 How the foreign 

policy of Sri Lanka 

has developed 

through different 

policy directions 

under different 

political regimes  

 

 How the foreign policy 

of Sri Lanka has 

developed according to 

leadership qualities 

 Leadership under United 

National Party, Sri Lanka 

Freedom Party and 

Peoples Alliance  

Day 

  02 

 I & II Current Trends in 

Global Governance 

 To know how state 

system adheres to 

current international 

trends and how it is 

viewed in different 

environments i.e., 

political, security, 

civil, cultural and 

economic   

 

 How state system adheres 

to current international 

trends 

 How it is viewed in 

different environments 

 State and non –state 

actors in global 

governance 

 Different spheres in GG 
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Contemporary 

Challenges to 

Global Governance  

 

 

[[ 

 Being able to know 

various challenges to 

global governance 

and why they occur.   

 To know how states 

and non-state actors 

move- ahead with 

global challenges   

 Contemporary challenges 

to Global Governance  

 Economic and political 

outbreaks in 21st C 

 State relevance and 

regional integration  

 Regional cooperation    

III & IV 

 

Global Governance: 

Future Projection 

 

 

Challenges to Sri 

Lanka’s Foreign 

Policy 

 

 Being able to view 

on the future of the 

international system 

and how it formulate 

different elements 

for the global 

governance purposes   

 Global Trends  

 Emergence of new actors 

 Role of int. financial and 

economic organizations 

 Global forums and 

dialogues  

 International Law and 

meeting with global 

standards  

 UN Function  

 Sri Lanka’s foreign 

policy and future 

directions to meet with 

global requirements  

Day 

03 

I & II 

  

Overview of 

National Security 

and security 

concerns important 

for an Administrator  

 Being able to 

understand basic 

conceptual frame of 

national security and 

how it relevant to an 

administrator   

 Overview of National 

Security  

 Security concerns 

important for an 

administrators  

National Interests, 

National Power 

National Security, 

Navy as an 

Instrument of 

National Power 

 Being able to 

understand basic 

concepts relate to 

national security i.e., 

national power, 

national interest  

 

 To know the basic 

structure of military 

security and 

importance of that 

for state power   

 National Interest, 

national Power, State 

Sovereignty, State 

Welbeing 

 National Security 

 Military Strategy  

 Different forms of 

Strategy  

 Military/Security 

Strategy and Terrorism  

Grand Strategy, 

Military Strategy 

Traditional and 

Non-traditional 

Security Threats 

 III & IV Armed Forces in Sri 

Lanka History, 

Roles and 

Responsibility  

 To know the 

evolvement, role 

and responsibility  

of Sri Lanka forces 

and its role in the 

Sri Lanka’s Civil 

War  

 Sri Lanka Armed Forces  

 Role and Tasks of the Sri 

Lanka Armed Forces  

 Organization structure of 

Armed Forces  

 Sri Lanka Navy  

 Sri Lanka Air Force 

 Sri Lanka Army 

 Functions and current 

role and responsibilities  

Countering 

Terrorism: Sri 

Lankan Experience 
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Day 

04 

I & II 

  

Important Aspects 

of National Security 

to be used for Local 

Administration     

 Being able to 

understand the 

responsibilities of 

an administrator in 

the national 

security scope  

 Important aspects of 

National Security  

Maritime Sri Lanka 

and Indian  Ocean 

Dynamics 

 Understand how Sri 

Lanka has 

concentrated to 

maritime security, 

its past, present and 

future   

 Dynamics and Maritime 

Security  

 Nontraditional Maritime 

Security 

 Maritime Security and 

LTTE   
Maritime Security 

III & IV International 

Security Matrix, 

New trends. Civil 

Military Security  

 To know how the 

world has viewed 

international 

security, civil 

military 

cooperation and 

future initiatives 

related to civil 

military 

engagements  

 What is International 

Security 

 Civil and Military 

Security  

 What is Environment 

Security? 

 Challenges to 

environment security   

 Social Media and 

Security 

 Challenges to Social 

Media Security   

Environment 

Security Social 

Media and Security  

Day 

05 

I & II 

 

Cyber Security and 

Sri Lanka’s National 

Security 

 To know what is 

cyber politics , 

cyber space and 

how useful they are 

for national and 

international 

security 

establishments  

 What is Cyber security? 

 Importance of Cyber 

security?  

 Role of Cyber security in 

global sphere   

III & IV Challenges to Cyber 

Security : Sri 

Lankan Experiences  

 Being able to 

critically view on 

the challenges to 

cyber security in 

Sri Lanka  

 Challenges to cyber 

security : Sri Lanka as a 

case study  

Panel Discussion   To further 

understand and 

discuss what learnt 

during the four 

days and being able 

to critically discuss 

on the questions 

and answers related 

to the subject  

 Questions and Answers 
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MODULE ON SOCIAL INTEGRATION AND RECONCILATION 

Module Coordinator: Ms. Menik Wakkumbura, Consultant/SLIDA 

 

 

Module Objective:  

 

By the end of the module participants will be able to: 

 
 Understand national level policy direction for peace-building, reconciliation & 

social integration. 
 Understand and critically overview challenges to reconciliation and social 

integration and ways to overcome challenges. 
 View on Foreign Policy compulsions for country's reconciliation and social 

integration attempts. 

 

 

 

Module Content: 

 

 Post-war peace-building and social integration process 

 Social Integration and Reconciliation, as a national policy 

 Ethnic co-existence, social cohesion, human rights and justice aspects in the 

Reconciliation 

 Foreign policy, its formulation and implications for social integration and 

reconciliation 

 Sharing of Experiences and overcoming challenges 

 

 

 

 

Methodology: 

 

 

 Classroom lectures  

 Group discussions 

 Felid visits  

 Audio-visual demonstrations 

 Case study analysis  
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Day 
Session 

Topic Session 

Objective/s 

Session Content 

 Day  

01  

 

 

I & II Post-war peace-

building and 

social integration 

process 

 

 Being able to 

understand the 

theoretical and 

conceptual 

foundation for 

peace-building 

and Social 

Integration. 

 To view on the 

need for peace-

building, to  

 familiar with Sri 

Lanka’s peace 

dialogue and 

administrator’s 

role for 

strengthening 

peace.   

 What is 

administrator’s role 

in peace-building 

and why it is 

important? 

 National peace 

approaches and 

grassroots peace 

approaches. 

 Sri Lanka’s peace 

nexus: highlights 

since 2009. 

Day 

02 

 

 

I & II Social 

Integration and 

Reconciliation, 

as a national 

policy 

 

Ethnic co-

existence, social 

cohesion, human 

rights and justice 

aspects in the 

Reconciliation  

 Being able to 

understand Sri 

Lanka’s social 

integration and 

reconciliation 

process critically 

overview on the 

challenges and 

the way forward.  

 To understand 

how better policy 

making canmake 

successful results 

in Social 

integration and 

reconciliation 

 What is social 

integration: 

experiences sharing  

 What is ethnic co-

existence? 

 What is 

reconciliation? 

 How human rights 

can be achieved in 

reconciliation? and 

sharing of research 

findings and 

experiences. 

Day 

03 

 

 

I Foreign policy, 

its formulation 

and implications 

for social 

integration and 

reconciliation  

 Being able to 

know how 

national foreign 

policy has been 

directed to social 

integration and 

reconciliation 

efforts. 

 To know what 

are special 

characteristics 

after post-war 

 Determinants of 

foreign policy and 

its relevance for a 

small state. 

 Domestic 

compulsions : 

Personality and 

Policy and their use 

for social 

integration and 

reconciliation. 
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foreign policy 

development 

related to the 

subject.  

II Sharing of 

Experiences and 

overcoming 

challenges  

 Being able to 

critically view on 

the subject area, 

debriefing, 

comments on the 

issues.  

 Implications of 

peace building, 

reconciliation and 

the way forward 
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MODULE ON PROJECT MANAGEMENT 

Module Coordinator: Mr. W.M.M.G.D.Wijekoon, Senior Consultant, SLIDA 

 

 

Module Objectives: 

By the end of this module, participants will be able to: 

 

 Define  concepts of project and project management; 

 Enhance skills in problem identification and analysis; 

 Improve knowledge and understanding on project feasibility; 

 Enhance skills in project planning and monitoring; 

 Develop skills of project proposal writing; 

 Identify ways of conducting project evaluation. 

 

Module Content: 

 Problem identification in village level and prioritization 

 Problem analysis 

 Introduction to project management and project cycle 

 Identification of projects for rural development 

 Approval and appraisal process of village level project 

 Setting project objectives 

 Project feasibility 

 Development of a project plan – WBS 

 Preparing a detail plan - Constructing a Gant Chart  

 Preparation of a budget for small scale project 

 Monitoring project progress and evaluating results  

 

 

Methodology: 

 Interactive lectures 

 Energizers 

 Exercises 

 Puzzles  

 Gallery walks 

 Case studies 

 Group work 

 Presentations 
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Day Session Topic Session Objective/s Session Content 

Day 

01 

I &II 

 

Problem 

identification 

in village level 

and 

prioritization 

 To enhance skills 

of problem 

identification and 

prioritization 

 What is a problem? 

 Problem 

identification 

 Problem prioritization 

III&IV 
Problem 

analysis 

 To enhance skills 

of problem 

analysis 

 Tools for problem 

analysis 

 Steps to design 

problem tree 

 Preparation of 

problem tree diagram 

Day 

02 

I & II 

 

Introduction to 

project 

management 

and project 

cycle 

 

 To make them 

aware on project 

and project 

management 

 What is a project? 

 Project management 

 Importance of project  

 management 

 Project cycle and the steps 

 

III 

Identification 

of projects for 

rural 

development 

 To improve 

knowledge and 

understanding on 

project 

identification 

 Project identification 

 Practices of project 

identification 

 Practical exercise 

IV 

Approval and 

appraisal 

process of 

village level 

project 

 To gain 

knowledge on the 

process of project 

approval and 

appraisal  

 Project approving  

 Project appraisal 

process 

Day 

03 

l  
Setting project 

objectives 

 To enhance skills 

of setting project 

objectives 

 What is an objective? 

 How to develop 

SMART objectives? 

 Practical exercise 

II 
Project 

feasibility 

 To get knowledge 

on project 

feasibility studies 

 Defining project 

feasibility 

 Types of feasibility 

 Aspects of project 

feasibility 

 Components of a 

feasibility report 
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III 

Development of 

a project plan – 

WBS 

 To enhance skills 

of preparation of a 

WBS 

 What is WBS? 

 Things to be 

considered when 

preparing a WBS 

 Identification of 

activities 

 Construction of WBS 

IV 

Preparing a 

detail plan - 

Constructing a 

Gantt Chart 

 To enhance skills 

of formulating 

Gantt Chart for a 

project 

 Prioritization of 

activities 

 Allocating time and 

responsibilities  

 Preparation of Gantt 

Chart 

Day 

04 

l &II 

Preparation of a 

budget for small 

scale project 

 

 To gain 

knowledge and 

understanding on 

project budgeting 

 Why we need money? 

 Budgeting and 

estimations 

 Types of costs 

 Preparation of project 

budget 

III 

Monitoring 

project 

progress  

 To identify the 

ways of 

monitoring project 

progress 

 Definitions of 

monitoring 

 Progress and progress 

control 

 Project monitoring 

indicators 

 Preparation of 

monitoring plan 

IV 
Evaluating 

project results 

 To identify the 

types of project 

evaluation 

 What is evaluation? 

 Evaluation types 

 Process of evaluation 

 Difference between 

M&E 

Day 

05 

I &II 

Formulating a 

project for 

rural 

development – 

Group work 

 To prepare an 

outline for a 

project 

 Preparation of outline 

for identified projects. 

III &V 
Presentation on 

group work 
 To improve 

presentation skills 

 Oral presentation of 

formulated project 

 Group presentation 
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MODULE ON ENVIRONMENT & DISASTER MANAGEMENT 

Module coordinator: Ms. N.J. Jayasundara, Senior Consultant, SLIDA 

 

Module Objective:  

At the end of the module participants should be able to; 

 

 Understand the significance of environment and sustainable development 

 Identify strategies, approaches and mechanisms to achieve sustainable 

development. 

 Practice green initiations at organizational levels  

 Distinguish the terms an emergency and a disaster 

 Understand the key concepts of disaster management 

 Develop knowledge and skills to manage the disaster risk situation 

 

 

Module Content: 

 

 Environment concerns in development context 

 Approaches to sustainable development with environment perspective 

 Regulatory, and  institutional measures in Sri Lanka to ensure environment 

protection 

 Solid waste Management 

 Environment Impact Assessment process and  development projects  

 Alternative Energy Sources for sustainability   

 Climate change and adaptation measures  

 Greening the organizations 

 Concepts and approaches  of disaster management 

 Managing the disaster risk situations 

 

 

Methodology: 

  

 Lectures 

 Group works  

 Exercises 

 Discussions  

 Presentations 

 Site visit 

 

  



75 
 

Day Session Topic Session Objective/s Session Content 

01 

 

I & II Introduction 

to 

Environment, 

Environment 

management 

and concerns 

in 

development 

 

 To understand the 

terms environment 

and environment 

management 

 To enhance 

knowledge on 

significance of 

environment 

management  

 To discuss the 

environment 

Management 

Strategies 

 Define Environment & 

Environment 

Management. 

 Causes for 

environmental 

pollution 

&degradation. 

 Consequences of 

environment 

degradation. 

 Various environment 

management 

strategies. 

 Green concepts 

III &IV Approaches to 

sustainable 

development 

with 

ecological 

perspective. 

 To enhance the 

understanding of 

the theme of 

sustainable 

development  

 To make aware 

about the strategies 

and approaches to 

achieve sustainable 

development 

 Define sustainable 

development 

 Evolution of 

sustainable 

development concept  

 1972 - Stockholm 

Conference  

 1987 - Our common 

future 

 1992 -Earth summit  

 2002 - Rio + 02  

 2012 - Rio + 20  

 Sustainable 

development Goals  

 Mechanism to achieve 

sustainable 

development  

 Challenges  and 

achieve Sustainable 

Development 

02 

 

I & II Regulatory 

and 

Institutional 

measures in 

Sri Lanka to 

ensure 

environment 

protection 

 To identify the 

existing laws 

,regulation and  

Institutes in 

relation to 

environment 

protection 

 Environment 

Protection Provision in 

the Constitution of Sri 

Lanka  

 Discuss the NEA – 

National Environment 

Act Provision  
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 The Environment 

Protection License 

(EPL) Procedure 

 Fauna & Flora 

protection ordinance 

 Forest ordinance 

 Coast Conservation 

Act 

 Mines & Mineral Act 

 Tree Felling Act 

 Soil Conservation Act 

III &IV Solid Waste 

Management 
 To explore the 

ways to manage 

solid waste 

problem 

 Define solid waste and 

Solid waste 

Management  

 Hierarchy of Solid 

waste Management  

 Solid waste 

Management 

Strategies  

 Challenges and 

opportunities of solid 

waste management in 

Sri Lanka 

03 

 

I & II Alternative 

Energy 

sources for 

Sustainability 

 Identify and aware 

Sustainable energy 

alternative  

 Energy saving 

practices 

 What is Energy 

Sustainability  

 What are the 

renewable energy 

sources  

 Application and usage 

of renewable energy in 

Sri Lanka 

 Opportunities & 

Challenges of 

Renewable Energy  

 Energy saving 

practices    

III &IV Climate 

Change and 

adaptation 

measures 

 Enhance 

knowledge and 

understanding of 

climate change and 

mechanisms for 

 What is climate and 

climate change? 

 What is Greenhouse 

effect? 

 What is the role of 

Governments to make 
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climate change 

adaptation 

less vulnerable to 

climate change? 

 How to mitigate 

climate change 

impacts? 

 What are the 

adaptation measures?    

04 

 

 

 

 I &II 

Overview of 

disaster 

management 

 To enhance the 

understanding of 

phases of disaster 

management  

 Define  Hazard, , 

Emergency , Disaster  

and disaster 

management 

 

 

 

 

05 

 III & 

IV 

Legal and 

Institutional 

Framework of 

Disaster 

Management 

 To enhance the 

understanding of 

legal and 

institutional 

framework of 

disaster 

management in Sri 

Lanka 

  Disaster management 

Act 

 Institutional 

framework  in disaster 

management   

I &II 

 

Contingency 

planning 
 To enhance the 

knowledge  on 

how to prepare 

contingency plans  

  What are contingency 

plans? 

 Criteria to prepare a 

contingency plan 

 

III& IV 

Role of a 

disaster 

manager 

 Case study and 

case study 

presentation 
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MODULE ON LAND ADMINISTRATION 

Module Coordinator: Mr. A.B.M. Ashraff, Senior Consultant/SLIDA 

 

 

Module Objective:  

 

By the end of the module participants will be able to: 

 

 understand the institutional and legal framework of land administration in Sri 

Lanka 

 Gain knowledge on the roles and responsibilities of different government agencies 

in the land administration and management 

 Understand the economic perspective of the land administration  

 Coordinate with different government agencies on land administration 

 

 

Module Content: 

 

 Land Administration 

 Land Surveying and Mapping 

 Land Management  

 

 

Methodology: 

 PPP presentations 

 Discussions  

 Q & As 
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Day Session Topic Session Objective/s Session Content 

01 I Land 

Administrati

on  

 Understand the 

history, nature and 

legal framework 

related to land 

administration 

 History of Land 

Administration in Sri 

Lanka 

 Different types of land 

tenure 

 Ordinances and Acts 

pertaining to land 

admin: State Land 

Ordinance, Land 

Development 

Ordinance, Land 

Reclamation Act, Land 

Acquisition Act etc. 

 II Land 

Administrati

on 

 Gain knowledge 

on the institutional 

framework related 

to and other new 

approaches to land 

administration 

 Institutional 

Framework for land 

administration in Sri 

Lanka 

 Ministry of Land, 

Land Commissioner 

General’s Department 

 Provincial Land 

Commissioner’s 

Department 

 Divisional Secretariat  

 Scope of Judiciary 

System in Land 

Administration 

 Mew Approaches to 

Land Administration – 

e-SLIMS 

02 I Land 

Surveying 

and Mapping  

 Gain knowledge 

on land survey and 

map reading 

 History of land 

surveying  

 Role and 

Responsibilities of 

Survey Department 

 Different types of 

maps and Map reading 

 II Land Title 

Registration 

 Gain knowledge 

on land title 

 Land Title Registration 

and its impact 
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registration 

process 

 Role and 

Responsibilities of 

Registrar General’s 

Department related to 

land administration 

 Document registration 

process related land 

administration 

03 I Land 

Management 

 Gain knowledge 

on effective and 

economic land use  

 Land Revenue 

management 

 Land management for 

sustainable 

development 

 II Land 

Management  

 Gain knowledge 

on effective and 

economic land use 

 Role and 

Responsibilities of 

Department of Land 

use policy planning 

 Town planning 

 Repurposing land 

 

 

 
 

  



81 
 

MODULE ON SUB NATIONAL GOVERNANCE 

Module Coordinator: Mr.A.B.M. Ashraff, Senior Consultant/SLIDA 

 

Module Objectives: 

By the end of this module, participants will be able to: 

 

 Acquire critical understanding on the concept, context, character and challenges of 

sub-national governance in Sri Lanka.  

 Get a hands-on experience in observing and appreciating the functioning of  

 sub-national governments. 

 Interact and discuss with experts and practitioners present context of sub-national 

governance in Sri Lanka 

 

Module Content: 

 Sub-national Governance: Concept, Principles and Relevance 

 Evolution of Sub-national Governance in Sri Lanka: Political and Legal Overview 

 Elements of Sub-national Governance 

 Intergovernmental Fiscal Transfers: Principles and Trends 

 Principles and Practices of Sub-national-level Planning and Budgeting 

 Planning and Delivering Public Services 

 Transparent, Participatory and Accountable Local Governments 

 Leveraging Technology for Improving Performance 

 Making the Government Entrepreneurial 

 

Methodology: 

 Lecture 

 Presentations 

 Panel Discussions 

 Case Analysis 

 Field Immersion 

 Group work 
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Day Session Topic Session Objective/s Session Content 

 

Week 1: Understanding the Foundations of Sub-national Governance 

Day 

01 

I & II 

 

Concept, 

Principles and 

Relevance of Sub-

national 

Governance 

 Understand 

fundamental ideas 

underpinning the 

concept and 

rationale of sub-

national 

governance 

Introduction to 

principles of 

subsidiary, 

devolution, de-

concentration and 

decentralization 

 III&IV Sub-national 

Governance in Sri 

Lanka: Historical, 

Colonial and 

Contemporary 

Perspectives 

 Trace the historical 

roots of devolution 

and 

decentralization in 

Sri Lanka 

 Evolution of 

indigenous local 

governments 

 Developments 

under Colonial 

rule 

 Local 

government after 

independence 

 

Day 

02 

I & II 

 

Sub-national 

Governance in Sri 

Lanka: 

Constitutional and 

Legal Mandates 

 To explain and 

discuss 

constitutional and 

legal frameworks 

on sub-national 

governance 

 Urban Council 

Ordinance 

(1938) 

 Municipal 

Council 

Ordinance 

(1947) 

 Pradeshiya 

Sabha Act 

(1988) 

 13th Amendment 

to the 

Constitution 

(1987) 

 19th Amendment 

to the 

Constitution 

(2015) 

III&IV Resourcing Sub-

national 

Governments: 

Role of 

Intergovernmental 

Transfers 

 To understand the 

framework and 

process of fiscal 

decentralization in 

Sri Lanka 

 Planning and 

budgeting 

provincial 

finances 

 Types of grants 

provided to 

provinces 

 Distribution of 

funds among 

provinces 
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  Sources of 

financing local 

governments 

 Patterns and 

trends in sub-

national finances 

Day 

03 

l &II Planning and 

Budgeting in Sri 

Lankan Sub-

national 

Governments: 

Principles and 

Processes 

 To explain the 

framework of local 

government 

finances 

 Introduction to 

LA budgets 

 Components of 

LA budget 

 Trends and 

analyses of LA 

revenue and 

expenditure 

III&IV Participatory and 

Inclusive Local 

Development – 

Concept & 

Principles 

 To discuss the 

relevance and 

importance of 

citizen engagement 

in planning and 

budgeting 

processes. 

 Introduction to 

the concepts of 

participation, 

representation, 

inclusion and 

exclusion. 

 Analyses of 

global best 

practices  

Day 

04 

l &II Innovations in 

Governance: Case 

Studies in 

Community 

Engagement – 

Panel 

Presentations & 

Discussions 

 To share 

experiences in 

community 

engagement from 

North East Local 

Services 

Improvement 

Program (NELSIP) 

 Genesis and 

design of 

NELSIP 

 Selected 

innovations in 

community 

engagement 

 Lessons learned 

and challenges 

III&IV Monitoring and 

Evaluation (M&E) 

of Local 

Development 

Outcomes – 

Importance of 

Performance 

Indicators 

 Introduce key 

concepts and 

principles 

underlying 

Monitoring and 

Evaluation of local 

development 

outcomes 

 Distinguishing 

monitoring and 

evaluation 

 Developing 

performance 

indicators for 

local government 

services 

 Introduction to 

the PERFECT –

Performance 

Enhancement 

and 

Consolidation 

Tool 

Day 

05 

l &II Understanding the 

Political Economy 
 Provide a 

theoretical 

 Introduction to 

political 
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of Sub-national 

Governance 

understanding of 

how the political 

economy at sub-

national level 

operates 

economy 

analysis (PEA) 

 Three 

generations of 

political 

economy 

analyses 

 Practical 

applications of 

PEA tools 

III&IV Preparatory work 

for field 

attachment 

 Discuss the 

objectives and 

activities for the 

field visit 

 Dividing into 

teams 

 Discussing field 

protocols 

 Discussing final 

presentation 

formats 

Week 2-5: Field Immersion& Final Presentation 

  Field placements 

– Provincial 

Councils, 

Municipal 

Councils, urban 

Councils and 

Pradeshiya Sabhas 

 Observe and 

record pre-defined 

parameters of sub-

national 

government 

functioning and 

performance 

 Present a 

consolidated report 

at the end of the 

assignment  

 Placements in 

different sub-

national 

government 

settings 

 

 Focus on 

typology of 

Local 

Government 

strengthening 

programs (State, 

Donors, NGOs) 
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MODULE ON RESEARCH METHODOLOGY 

Module Coordinator: Mr. A.B.M. Ashraff, Senior Consultant/SLIDA 

Ms. Chamila Wijekuruppu, Deputy Commissioner of Elections 

 

 

Module Objectives: 

By the end of this module, participants will be able to: 

 Understand the basic knowledge of research methodology 

 Acquire knowledge and skill on writing a research proposal and doing a research 

 

 

Module Content: 

 Qualitative and quantitative research methodology 

 Qualitative and quantitative research methods 

 Problem statement 

 Literature review 

 Independent and dependent variables 

 Research questions and research hypothesis 

 APA writing style 

 Data collection, sampling and preparation of questionnaires 

 Analyzing data 

 Research proposal writing  

 Discussion on research proposal presentations of participants 

 

 

Methodology: 

 Lecture 

 Group work 

 Presentations 
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Day Session Topic Session Objective/s Session Content 

Day 

01 

I & II 

 

Introduction 

to Research 

Methodology 

 Understand the 

research methodology 

and research methods 

 

 Quantitative and 

qualitative 

research 

methodology 

 Quantitative and 

qualitative 

research methods  

 Practical session: 

Studying 

quantitative and 

qualitative  

research papers in 

the on line 

international 

research journals 

 III&IV Writing a  

Problem 

Statement 

 

 To identify a research 

topic and research 

problem 

 Research problem/ 

Problem statement 

 Practical session: 

    Writing a research 

topic 

    Writing a research 

problem 

Day 

02 

I & II 

 

Literature  

Review 

 To do literature 

review about the 

theory 

 To do literature 

review on the 

methodology  

 Literature review  

 Practical session: 

literature review 

about the theory 

and literature 

review on the 

methodology  

 

III&IV Research  

Model  

and the  

Research 

Questions 

 To identify research  

    variables and form of 

    research questions 

 

 Independent and  

dependent  

    variables 

 Research questions 

 Research hypothesis 

 Practical session:  

Writing research  

variables, research  

    questions and 

    hypothesis 

Day 

03 

l &II Academic  

Writing  

Style 

 To understand  

    American Psychological 

    Association (APA)  

 General APA 

guidelines 

 APA citations 
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    writing style 

 

 Reference list 

 Practical session: 

Practise APA 

writing style 

III&IV Collection of 

Data 

 To identify 

quantitative and 

qualitative data 

 To identify sample 

methods 

 To prepare a 

questionnaire 

 Quantitative and 

qualitative data 

 Sampling methods 

 Preparation of a 

questionnaire 

 Practical session: 

Prepare a 

questionnaire 

Day 

04 

l &II Empirical 

Analysis 

 To get the knowledge 

to analyze data 

 Practical session 

on data analysis 

using SPSS 

III&IV Research 

Proposals 

Writing 

 

 To get the knowledge 

to writing a research 

proposal 

 Practical session 

on writing a 

research proposal 

Day  

05 

 Research 

Proposals 

Presentations 

 Asses the knowledge 

gained from the 

programme 

 Presentations on 

the research 

proposal 
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MODULE ON PRODUCTIVITY PROMOTION 

Module Coordinator: J.M.Thilaka Jayasundara, Director, 

                     National Productivity Centre 

Module Objectives: 

By the end of this module, participants will be able to: 

 Understand the basic concepts of Productivity  

 Understand the importance of productivity tools and techniques  

 Understand the practical applications of productivity concepts at work place 

 Understand the national productivity drive in Sri Lanka 

 

Module Contents: 

 Human Centered Productivity for Organizational Development  

 Basic Productivity Concepts, Tools and Techniques  

 Knowledge Management and its practical application in Sri Lanka 

 Green Productivity Promotion and Enhancement  

 Lean Management for the Service-Sector  

 

Methodology: 

 Lectures and Presentations 

 Knowledge Sharing Sessions on Best Practices 

 Study visit 
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Day Session Topic Session Objective/s Session Content 

 

01 I Human 

Centered 

Productivity 

for 

Organizational 

Development 

 Understand the 

importance of 

Productivity and its 

applicability in the 

world 

 Emerging 

Productivity 

concepts and 

theories 

 Reverse Innovation 

in Competency 

Development 

 Positive thinking 

and human 

involvement in 

society 

 Importance of 

Attitudes, Skills and 

Knowledge 

 The way forward of 

developing a 

competent person in 

the public service  

 II Productivity 

concepts, tools 

and 

techniques 

 Understand the 

basic and advance 

productivity 

concepts, tools and 

techniques 

 Brief introduction 

of Productivity 

concept, QC, 

Kaizen, GP, Lean, 

KM, TQM, TPM, 

BSc etc…. 

02 I Knowledge 

Management 

and APO KM 

Framework 

 Understand 

concepts of  KM 

and importance of 

developing the KM 

culture  

 Introduction of KM 

and APO KM 

Framework  

 II Sharing the 

Best Practice 

of APO 

DEMO 

Project in 

Gampola 

Hospital  

 Understand the 

practical application 

and results of KM  

 Practical 

applications in 

developing the rural 

community health 

and productivity 

03 I Green 

Productivity  
 Understand the GP 

concepts and its 

importance. 

 Understand the GP 

initiatives of 

National 

Productivity 

Secretariat (NPS) 

 

 Introduction of GP 

and GP tools 

 APO GP Initiatives 

 Practical 

Application and GP 

Initiatives of NPS 
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 II Lean 

Management 

for Service-

sector 

 Understand the 

Lean Management 

Concepts 

 Understand the 

concepts of 8 

Wastes 

 Understand the 

practical 

applications of Lean 

in service sector for 

enhancing service 

efficiency  

 

 Basic Concepts of 

Lean Management  

 Principles of Lean 

Management 

 8 Waste and 3 M 

concepts 

 Process 

simplification and 

system 

improvements with 

Lean Management 

 

04 I&II Best Practice 

Sharing in the 

Award 

Winning 

Organizations 

 Understand the 

Productivity 

Completion and 

practical application 

of productivity 

concepts, tools and 

techniques 

 Criteria of the 

Productivity 

Competition 

 Application in the 

ground level and 

results  

 Leadership 

involvement in 

improving 

productivity 

 Before and after 

situation of 

organization with 

KPIs 

05 I Visit NPS  Understand the NPS 

role and national 

productivity drive 

in Sri Lanka 

 Introduction of NPS 

and its roles and 

responsibilities 

 ICT applications of 

NPS for enhancing 

office management 

and improving 

paperless office 

concept 

 II NPS  Review and wrap-

up the module  

 Participants reviews 

and ideas 

 Their understanding 

about productivity 

and its applicability 

in individual, 

organizational, 

sectorial and 

national level  

 Summarize the 

Module and 

evaluation 
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MODULE ON OFFICE MANAGEMENT 

Module Coordinator: Mr. A.B.M. Ashraff, Senior Consultant/SLIDA 

          

 

Module Objective:  

 

By the end of the module participants will be able to: 

 

 Understand the theoretical aspects of below mentioned fields. 

 Learn the theories adopted by Sri Lanka to explore best practices of the above fields. 

 Obtain the overall understanding of given areas. 

 Examine the benefits of the practical applications. 

 

 

Module Content: 

 

 Principles of fling and record management system 

 Office system and office Procedure 

 An Introduction to Office  Management evolution of office management systems 

 Citizen charter for better service delivery 

 Field Visit & group assignment 

  

 

 

Methodology: 

 

 

 Lectures 

 Discussions 

 Case studies  

 Group Presentations. 
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Day Session Topic Session Objective/s Session Content 

Day 

01 

I & II 

Principles of fling 

and record 

management 

system 

 Develop knowledge on 

the components in a 

Proper office 

management system 

 Create awareness of 

the historical 

background of office 

management systems 

are developed 

 File system 

 Space 

management 

 Method for 

naming 

 Best principles 

in handing a 

file 

 Practical 

applications 

III & IV 

Office system and 

office Procedure 

 Develop the awareness 

of the definitions of 

office and office 

systems 

 Develop knowledge on 

the work steps, 

procedures and the 

Systems in an office 

 Significance of 

operating above steps 

as a network 

 What is an 

Office 

 What are the 

office System 

 Regulations 

and procedures 

 Best practices 

and practice 

application 

 

Day 

02 

 I & II 

An Introduction to 

Office  

Management 

evolution of office 

management 

systems 

 Develop knowledge on 

keeping records in an 

office 

 Develop the 

knowledge on the 

books and registers to 

be maintained by an 

office 

 Develop knowledge on 

operating a proper 

record management 

system 

 What is Office 

Management 

 Function of 

management 

 Vision 

,Mission 

,Goals and 

Objective of 

an office/office 

 Evolution of 

office  

management 

Systems 

III & IV 

Citizen charter for 

better service 

delivery 

 Create awareness on 

Significance of a 

citizen charter  

 Develop knowledge on 

Historical evolution of 

the citizen charter  

 Develop practical 

knowledge on 

preparation of a citizen 

charter 

 Concept of 

citizen charter 

 Development 

and it’s 

improvements 

 Best practices 

and applicable 

methods. 

  Day 

  03 

 I,II,III & 

IV 

 

 

Field Visit & 

group assignment 

 

 

 

 To improve the 

practical experience of 

the above concepts 

 Field visit to an 

government 

organization 
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MODULE ON ENGINEERING FOR ADMINISTRATORS 

Module coordinator: Mr. A.B.M. Ashraff, Senior Consultant/SLIDA 

 

Module Objective:  

 

At the end of the module, the participants will be able to: 

 

 Understand the engineering essentials needed for an administrator 

 List different types of constructions including roads 

 Effectively and efficiently maintain government buildings, vehicles and   

     machineries 

 Identify and select services from relevant government engineering institutions  

 and private sector organizations 

 Apply energy saving techniques in public building construction 

 

Module Contents: 

 

 Civil engineering  

 Engineering services 

 Water resources, and reservations 

 Irrigation and works 

 Quality control and quality assurance of construction 

 Quality control and quality assurance of construction 

 Green engineering 

 Maintenance of buildings, vehicles and machineries 

 Engineering application  

 Engineering application 

 

Methodology:   

 

 lectures 

 Group work  

 Discussions  

 Presentations 
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Day Session Session Type Session Objective Session Contents 

1 I Introduction to 

Practical 

Engineering 

Understand the 

importance of 

practical engineering 

applications in public 

work 

 

Know different works  

under the purview of 

non- engineering 

managers 

 

 Civil Engineering 

 Road Engineering 

 Irrigation 

Engineering 

 Electrical 

Engineering 

 Mechanical 

Engineering 

 II & III Introduction of 

Civil 

Engineering 

Works & 

Engineering 

Services 

Identity different types  

of civil engineering 

works involved in 

local administration 

 

List different types of 

construction items   

 

 Building – 

- Low-rise Building 

- High-rise Building  

- Warehouses  

- Stores  

 Roads – 

- Tarred  Road 

- Concrete Road 

- Gravel Road 

- Estate Roads 

 Play Grounds 

 Bridges /culverts / 

Retaining Walls  

 IV Selection of 

Technical 

Experts & 

Engineering 

Organizations 

according to 

the type and 

magnitude  of 

work  

Determine the 

different types of 

works as per its 

magnitude and 

importance to the 

society  

 

Identity available 

Technical and 

engineering human 

resources in both 

public & private sector 

 

Know Different Public 

& Private Sector 

Organizations from 

 Scope of Engineers 

in Public sector  

 Duties and 

responsibilities of 

District Engineer, 

Local Government 

Engineer, Technical 

Officer in Divisional 

Secretariat Office 

 Different Civil 

Engineering  works 

& Expertise required  

 Services rendered by  

Government 

Factory,  CECB, 

SEC, Water 

Resource Board, 

National Water 

Supply & Drainage 

Board, CEB, 

Irrigation 

Department, 

Provincial 

Engineering 
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which service could be 

obtained by an 

administrator 

Department, RDA, 

Building Department 

2. I Continuation 

of  ‘Selection 

of Technical 

expert & 

Engineering 

Organization’ 

Same objectives of the 

last two sessions 

Same contents 

 II & III Quality 

Assurance of 

Engineering 

Works 

Understand the 

importance of assuring 

quality of work 

 

Understand the ways 

& means of checking 

the quality of 

construction     

 

Know different steps 

in quality assurance of 

work   

 Selection of 

materials in 

construction works 

 Material  quality & 

different types of 

materials available 

in the market  

 Standards  of 

materials 

 Introduction of 

slump test  

 Concrete cube test 

 Earth compaction 

test  

 Test results  

 IV Interim & 

Final 

Payments  

Determine different 

types of payments 

involved  in 

construction works 

 

Understand the 

documents needed to 

make a payment 

 

Understand different 

procurement methods 

 Basic knowledge on 

- Procurement 

methods  

- Community based 

organization works 

- Bonds in 

construction industry 

 Mobilization 

advance 

 Interim payment 

 Final payment  

 Release of retention   
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involved  in 

construction works 

3 I Contd. Contd. Contd. 

II Irrigation 

Works 

Understand the 

different irrigation 

works in the country  

 

Explain different 

irrigation construction 

works  

 Classification of 

irrigation  tanks & 

reservoirs   

 Village tank 

construction  

 Village irrigation 

works and 

investigation work 

III & 

IV 

Conserving 

Water 

Resources &  

Protecting 

Reservations   

Understand the 

national policy on 

water resources 

 

Understand the 

importance of 

protecting  & 

conserving water 

bodies 

 

Explain importance of 

keeping tank 

reservations & river 

reservations     

 National policy on 

producing water 

sources & water 

resources 

 Reservation limits in 

land ordinance  

 Irrigation department  

reservation limits 

 UDA reservation 

limits 
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MODULE ON PSC RULES, E-CODE AND 

DISCIPLINARY PROCEDURE 

Module Coordinator: Ms. T.S. Karasnagoda,  

Assistant Director (Exam) /SLIDA 

 

Module Objective:  

 

By the end of the module participants will be able to: 

 

 Enhance the knowledge on Procedural Rules of PSC 

 Improve the knowledge on Establishments Code 

 Enhance knowledge and skills on Application of Establishments Code and 

Procedural Rules of PSC 

 Expand the knowledge in Disciplinary Procedure  

 Develop skills in conducting preliminary investigations and preparation of charge 

sheets 

 Improve knowledge of conducting formal inquires 

 

 

Module Content: 

 

Within these three days the module proposes to deal with the topics stated below. 

 Provisions of Procedural Rules of PSC 

 Provisions of Establishments Code 

 General conduct and discipline 

 Disciplinary authority 

 Conducting preliminary investigations 

 Preparation of charge sheets 

 Conducting Formal Inquiries 

 

 

Methodology: 

 

To deliver the subjects that have been listed above, andragogical learning techniques 

will be mostly used. The following methods will be specifically adopted in this module. 

 Power point Presentations 

 Group Discussions 

 Group activities 

 Case studies 

 Role play 

 Q & A sessions 
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Day Session Topic Session Objectives Content 

Day 

01 

I & II Application on 

Procedural 

Rules of PSC 

 

 Understand the 

application on 

Procedural Rules of 

PSC 

 To know Circulars 

related to 

Procedural Rules of 

PSC 

 Appointments 

 Confirmation  

 Release of a Public 

Officer from the 

Public Service 

 Re-employment 

 Retirement 

 Transfers 

Day 

02 

III & IV Application on 

Establishments 

Code  

 Understand the 

application on 

Establishments 

Code. 

 To know Circulars 

related to 

Establishments 

Code. 

 E code volume-I 

(Chapter VI to 

XXXVI) 

Day 

03 

 I & II 1. Disciplinary 

Authority 

 

2. General 

conduct and 

Discipline 

 

 

3. Preliminary        

Investigatio

ns 

 Understand the 

constitutional 

provisions related to 

Public Service 

 Awareness of 

Public Service 

Commission and its 

power delegation  

 Improve knowledge 

on e code chapter 

XLVII 

 Understand on 

preliminary 

investigation 

 Enhance knowledge 

and skills to 

conduct a 

preliminary 

investigation 

properly 

 Improve to write a 

preliminary 

investigation report 

 

 Constitutional 

Provisions  

 Gazette 

notifications  

 Discipline related 

to power 

delegation 

 Definitions of 

discipline and 

misconduct 

 Chap. XLVII of 

the E-code 

 Legal provision 

for conducting 

preliminary 

inquiries 

 Collecting of 

evidence 

 Conducting 

investigation  

 Analyzing data 

and information 

 Reporting formats 

 Writing report 

Day 

04 

III & IV 4. Preliminary        

Investigatio

ns 

 Enhance knowledge 

and skills to 

conduct a 

preliminary 

 Collecting of 

evidence 

 Conducting 

investigation  
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investigation 

properly 

 

 Improve to write a 

preliminary 

investigation report 

 Analyzing data 

and information 

 Reporting formats 

 Writing report 

  Day 

  05 

 I & II 5. Preparation 

of Charge 

Sheets 

 

6. prosecution 

 Understand on how 

to prepare charge 

sheet accurately 

 Improve knowledge 

and skills on 

prosecution  

 Matters arising 

out of the 

preliminary 

investigation 

report 

 E-code provisions 

 Main elements of 

charge sheets 

 Drafting charges 

sheets 

 The role of 

prosecution 

officer 

 Prosecuting well 
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MODULE ON CUSTOMER CARE, PUBLIC RELATIONS AND 

GRIEVANCE HANDLING 

Module Coordinator: Mr. S. Medagama, Additional Director General 

(Organizational Development), SLIDA 

 

 

Module Objectives: 

 By the end of this module participants will be able to: 

 To understand and improve knowledge on customer care, public relations, and 

grievance handling  

 To highlight the significance of accommodating aspects of customer care into the public 

sector.  

 Develop skills to perform as a `customer care sensitive` person. 

 To understand the importance of grievance handling system in an organization. 

 

Module Content: 

 Quality customer service 

 Creating a first impression 

 The importance of positive attitudes 

 Projecting a professional image 

 Telephone skills 

 Handling difficult people and complaints 

 Public Relations practice in the public sector 

 PR tools and methods  

 Personality Traits for effective public relations 

 Causes of grievances  

 Methods of handling grievances 

 Grievance settlement procedure 

 

Methodology: 

 Lectures  

 Discussions 

 Group Exercises 

 Group presentations  
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Day Session Topic Session Objective/s Session Content 

 

 

Day 1 

I - IV Provision of 

quality 

customer 

service 

 To identify the 

elements of quality 

customer care. 

 

 Creating a professional  

image 

 Telephone skills 

 Handling difficult  

people  

 

 

Day 2 

 

 

I - IV 

 

 

PR practice 

in the public 

sector 

 To be familiar with 

the PR practices in 

the public sector.  

 Nature of PR practice in  

the public sector 

 PR strategies in the public  

sector 

 Effective PR personality 

traits 

 

 

Day 3 

 

 

I - IV 

 

 

Grievance 

handling 

 To be familiar with 

the grievance 

handling procedure 

in the public sector. 

 Occurrence of  

grievances 

 Handling  

grievances 

 Grievance handling 

procedure  
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MODULE ON COMMUNICATION AND 

PRESENTATION SKILLS 

Module Coordinator: Mr. A.B.M.Ashraff, Senior Consultant/SLIDA 

     Mr. M.Thilakasiri, Visiting Lecturer 

 

 

Module Objectives: 

 

By the end of this module, participants will be able to: 

 

 Update the knowledge and understanding of principles and concepts of Public 

Speaking and Presentations; 

 Identify key factors that affect the presentation performance; 

 Enhance soft skills to make an effective oral presentation of information, a plan, a 

project, or a training session to a target audience using professional skills. 

 

Module Content: 

 Self-Introduction and Videoing 

 Introduction to Public Speaking and Presentation Techniques 

 Identifying strengths and common mistakes of presenters 

 Methods and Techniques of beginning, middle and closing of public speaking and 

presentations 

 Reviewing individual presentations and understanding strengths and weaknesses 

 Factors affecting the success of speeches/presentations 

 How to structure an effective presentation? 

 How to prepare for a presentation? 

 How to prepare and use visual aids? 

 How to use body language to deliver a presentation? 

 How to deliver powerful presentation? 

 Engaging audience and questioning techniques 

 Dealing with challenges          

 How to overcome barriers to presentations? 

 

Methodology: 

 

 Lectures discussion 

 Group discussions 

 Brain storming sessions 

 Role plays 

 Group work and 

  Presentations 
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Day Session Topic Session 

Objective/s 

Session Content 

01 I & II 

 

Introduction 

to Public 

Speaking and 

Presentation 

Techniques 

 

 

 

 Understand the 

differences 

between Public 

Speaking & 

Presentation  

 Define public  

speaking and 

presentation 

 Improve self-

understanding  

 Definition of public 

speaking and 

presentation 

 Methodology of 

delivering information 

 Why do we need a 

presentation   

 Importance of public 

speaking and 

presentations 

 Speech as a 

communication 

process 

III Identifying 

strengths and 

common 

mistakes of 

Presenters 

 

 

 

 

 Improve 

understanding 

of strong points 

and common 

mistakes of 

Presenters 

 Qualities of an 

effective Presenter 

 Characteristics of an 

ineffective Presenter 

 Common mistakes of 

poor presentations 

 How to overcome 

common mistakes 

IV Methods and 

techniques of 

beginning, 

middle and 

closing of 

public 

speaking and 

a presentation 

 Improve 

understanding 

of the Art and 

Science of a 

presentation 

 Describe the 

stages of a 

presentation 

process 

 The process of 

presentation 

 Stages and steps of a 

systematic 

presentation 

 Core ingredients of a 

presentation 

 Content and 

techniques of 

beginning, middle and 

closing 

02 l  Reviewing 

individual 

presentations 

 

 

 

 Understand 

individual 

strengths, 

weaknesses and 

common 

mistakes 

 Observe the video 

 Firstly, presenter 

review his or her 

presentation 

 Secondly, audience 

gives its views 

 Finally, facilitator 

adds his  comments 
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and highlight the 

strengthens and 

weaknesses of the 

Presenter 

II Factors 

affecting the 

success of 

speeches/ 

presentations 

 Update 

knowledge and 

awareness of 

factors that 

make a 

presentation 

effective 

 Content 

 Audience 

 Self-preparation 

 Design 

 Delivery 

 Preparation  

 Logistics 

 Practice 

III 

 

 

 

How to 

structure an 

effective 

presentation 

 Improve 

understanding 

of the process 

of structuring a 

presentation 

 Use an effective title 

 Structure like news 

presentation 

 How to design the 

introduction, 

expression and 

conclusion 

 IV How to 

prepare for a 

presentation 

 Understand 

principles, 

process and 

concepts of 

preparation for 

a presentation 

 Importance of 

presentation  

 Objectives of 

presentation 

 Understand the 

audience 

 Understand time 

constraints and 

schedule 

 Prepare for content and 

visual aids 

03 

 

 

 

l  How to 

prepare and 

use visual 

aids? 

 Enhance skills 

to develop 

visual aids 

 Understand 

effective ways 

to use visual 

aids 

 Principles of 

developing visual aids 

 Techniques of 

developing visual aids 

 Different types of 

visual aids 

 How to use visual aids 

to deliver an effective 

presentation 

 II How to 

deliver a 

 Understand 

delivery 

 Deal with nervousness 

and pressure 
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powerful 

presentation? 

principles and 

techniques 

 Develop skills 

to deliver a 

presentation 

effectively 

 Present yourself 

professionally 

 Use different styles 

considering the 

audience 

 Catch audience 

attention  

 Use humour  

 Maintain a proper flow 

and sequence 

 Voice modulation 

 III How to use 

body 

language to 

deliver a 

presentation? 

 Improve the 

knowledge and 

skills to use 

body language 

to deliver 

messages 

effectively 

 Importance of non-

verbal communication 

 Facial expression 

 Maintaining eye contact 

 Gesture and posture 

 How to use hands 

effectively 

 III 

 

 

 

 

Engaging 

audience and 

questioning 

techniques 

 Understand the 

importance of 

responsive and 

non-responsive 

questioning 

techniques and 

audience 

involvement 

 Understand two way 

communication 

 Methods to engage 

audience and 

interaction 

 Handle audience with 

confidence 

 Responsiveness 

questioning  

 Non-responsiveness 

questioning 

 IV Dealing with 

challenges  

How to 

overcome 

barriers to 

presentations? 

 Understanding 

challenges and 

barriers to 

effective 

communication 

 

 What makes a 

presentation effective 

 Stage fright 

 Handling questions 

from the audience 

 How to overcome stage 

fright 

 Basic rules: Don’ts & 

Do’s 
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MODULE ON FORESIGHT AND VISION 

Module Coordinator: Mr. A.B.M. Ashraff, Senior Consultant, SLIDA 
 

Module Objective:  

 

By the end of the module participants will be able to: 

 

 Get a practical and immersive experience of defining the problem in a systemic 

fashion by exploring problem space, mapping different actors and relationships 

between them, understanding resources and constraints they operate under. 

 Get a practical and immersive experience of fore – sighting by designing 

transformations for actors and pathways to achieve those transformations for actors 

and pathways to achieve those transformations. 

 

 

 

Module Content: 

 Problem definition 

 Actor map 

 Resource-constraint mapping 

 Fore sighting and what –if scenarios 

 Roadmaps for the future 

 

Methodology: 

 Guided group activities 
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Day Session Topic Session Objective/s Session Content 

Day 

01 

I List the 

Problem 

 

 

 

 Outcomes: 

Minimum 

'acceptable' set of 

problems common 

across groups 

 Objective: 

Exploring 

complexity of the 

problem space 

 The participants are asked 

to break out into smaller 

groups(3-5 participants in 

each group) and discuss 

the nature and type of the 

problems they would like 

to address and prioritize in 

their group. 

 We ask the participants to 

then list the problems on 

Post its to ensure that it is 

stated as clearly and 

unambiguously as 

possible. 

 We then ask them to vote 

on the top ten problems 

they would like to work 

on during the exercise.  

II Map 

Actors 

and 

Institutio

ns 

 

 

 

 

 Outcome: Defining 

individual/collective 

actors and 

institutions for the 

previously selected 

problem set and 

mapping the 

relationship between 

them 

 Objective: Explore 

the problem from 

different actors' 
viewpoints  

 In the actor space, the 

actors could either be 

individuals/ groups who 

are associated with the 

problem or affected by the 

problem. In the 

institutional space, the 

actors are the more 

cultural and formal 

institutions that can shape 

the problem space. The 

groups can then map the 

relationship between the 

different stakeholders and 

rewrite the problems from 

the actors' point of view. 

Day 

02 

 I What – if 

Scenarios 

 

 Outcome: what-if 

scenarios 

 Objective: To 

understand 

foresighting 

 Participants choose a 

problem and list what-if 

scenarios. 

II Roadmap 

for the 

future 

 

 

 Outcome: Different 

roadmaps to achieve 

the foresighted 

future. 

 Objective: 

Discovering 

pathways to achieve 

desired futures 
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MODULE ON LEADERSHIP AND TEAM BUILDING 

Module Coordinators: Mr. A.B.M. Ashraff, Senior Consultant, SLIDA 

Ms. Kanthi Basnayake, Visiting Lecturer 

 

Module Objectives: 

By the end of this module, participants will be able to: 

 Identify and use tools and techniques for effective leadership 

 Recognize key skills of a leader 

 Build effective teams  

 Enhance the leadership skills and teamwork behavior 

 

Module Content: 

 Understanding the Vision and Mission  and Ethics for leaders 

 Need for change and sifting paradigm 

 Identifying your personal Behaviors that define you 

 leadership audit- Resources and strengths for change 

 Importance of Positive thinking and attitudes 

 Working in teams  

 Choosing positive internal and external language 

 Basics of  professional etiquette   

 Changing habits for effectiveness 

 Mapping Actions they can develop individually and collectively to improve the 

nation 

 

 

Methodology: 

 Lectures / Presentations 

 Games 

 Group activities 
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Day Session Topic Session Objective/s Session Content 

Day 

01 

I Leadership 

Development 

Skills – Part 

1 

 To understand the big 

picture and the role of 

individual employee 

in delivering the 

expected service. 

 

 Understanding the 

Vision and Mission  

and Ethics for leaders 

 Need for change and 

sifting paradigm 

 

II  To inculcate 

professionalism  

through positive 

thinking  and attitudes 

 

 Identifying your 

personal Behaviors 

that define you 

 leadership audit- 

Resources and 

strengths for change 

 Importance of Positive 

thinking and attitudes 

Day 

02 

 I Leadership 

Development 

Skills – Part 

11 

 To inculcate different 

behavior patterns 

through relationship 

building  

 Working in teams  

  Choosing positive 

internal and external 

language 

 Basics of  professional 

etiquette   

 Changing habits for 

effectiveness 

 

II  Planning for the  

future/big picture 

 Mapping Actions they 

can develop 

individually and 

collectively to improve 

the nation 
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